Replies to Pre bid Qureries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Maragement Services of EMV Cards [Contact Cards Dual Interface Cards including NCMC) and

Wearables

Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Selection of Vendor for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact
Cards & Dual Interface Cards including NCMC) and Wearables for Canara Bank .
51 Section /
N(; Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
‘ Appendix
. We understoad that the bills for the base cards
section C shall be raised separately as per PO & RFP Clause is self explanato!
Deliverable and 2.5. Payment shall be released within 30 days from the date of . P yasp i P i
1 14 - 2. Payment Terms e - submitted to the bank after produce the cards |Bidder to comply with RFP terms
Service Level submission of relevant documents as per RFP terms. "
& moved to the vault. and condition
Agreements . . .
Kindly confirm.
Yes.
. The physical documents are only EMD, Integrity .
2 25-26 SEECUW 0 12. Submission of Bids  |Entire Clause pact and Power of attorney to be submitted to Bank may request to submit h.ard
Bid Process . y copy of any other documents if
the bank. Kindly confirm. . :
needed in due course of time
SECTION H- . o . EMD is exempted as per the
' 3 50-52 PURCHASE Entire Clause Entire Clause i;r:‘czlggd:; v?::r:r:sezfr:, :ﬁriﬁ:ﬂm&ag]es prevailing Government guidelines.
PREFERENCE g P Bidder to refer corrigendum-2.
The EMD mentioned in the GeM notice is too
4 2 GeM bhid document [EMD Detail EMD Amount- 15,00,00,000/- much for the order volume. Is it 15,00,00,000 |Bidder to refer corrigendum-2,
or 1,50,00,000
| Pre-Qualification Criteria:
The Bidder should have average annual turnover of Rs.75 Crores
in the last three financial years (i.e., 2020-21, 2021-22 and 2022 )
23). This must'be the individual company tumover and not of  [Cards sipplied are required for the years 2021-
Annexure-2 any group of companies. 22, 2022-23, 2023-24, but turnover is asked for
5 56 Pre-Qualification [SL. No: 8 the years 2020-21, 2021-22 and 2022-23, which |Bidder to comply with RFP terms
, Criteria s Documents to be submitted is contradictory. We request the Bank to and conditions.
' In compliance with Pre-Qualification Criteria: consider turnover for the years 2021-22, 2022-
Bidder has to submit audited Balance Sheet copies for last 3 23 and 2023-24
Years i.e., 2020-21, 2021-22 and 2022-23 along with certificate
from the Company’sllgl@mgred Accountant to this effect with
Unique Document Identification Number,
6 1 GeM bid document |Bid End Date/Time 12-08-2024 15:00 Request Bank to [?rov‘lde exte?nsmn by 2 weeks |Bidder to.c'omply with RFP terms
from the date of issuing corrigendum,. and conditions.
5.6 The Debit card consignments should be handed over to We like to understand from tender autharity as (Yes
Annexure-9 5. Packing & Dispatch of Speed Pos.t / designated courier who would be having OT!’ ' per the f.ollowm.g clause bidders h'as to arrange |As per RFP terms. b1dder§ has to
7 67 Scope of Work | Debit Cards: based delivery acceptable to or approved by the Bank, within  [the courier services and shall be liable for the |arrange the courier services and
P ! 48 hours of receipt of data from the Bank. This timeline is payment against the deliveries,please clarify [shall be liable for the payment
inclusive of holidays. that. against the dispatch of cards.
We request to the tender authority kindly
8 Generic Generic Generic Generic allow those b:dders_only for partcrpau?n in
tender who are having the manufacturing
capabilities of Smart Cards based in india.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182258 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Managemant Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables
S| Section /
Nc; Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
) Appendix
Section C We request Bank to provide atleast 3 to 4
9 13 Deliverable and 1.Project Timelines 1.3.The bidder has to print and store the Dl Base Card with weeksqfrom the datepof scheme approval or PO |Bidder to refer cerrigendum-2
Service Level el Hologram within 3 weeks from placing the indent by the Bank. |.°. . PP 8 :
whichever is latest.
Agreements
We receive customer/ delivery address from
. Bank only. RTO can happen due to wrong/
Section C incomplete address, customer not available
Deliverable and 3. Penalties & 3.4. Penalties/Liquidated damages for return/ undelivered P - ; R ' |Bidder to comply with RFP terms
10 15 X . N . unforeseen circumstances {natural disaster i
Service Level  [Ligquidated damages cards will be as mentioned below: o . N and conditions.
calamities) etc.. In this scenario we request
Agreements ) .
Bank not, to levy any penalties on service
provider and omit this clause from RFP.
. 3.7. In case of lost / stolen / damaged of the consignment no  |We can insure the consignment to the actual
Section C - - N . - c o
. . charges will be paid for the consignment. Further in addition to |cost and in such incidence we can absorb the . .
Deliverable and [3. Penalties & . . . Bidder to-comply with RFP-terms
11 16 . - this, the.compensaticn shall be on the actual value of the actual cost of the consignment. Hence request i
Service Level  |Liquidated damages N L . . fand conditions.
- ~ lexpenditure pertaining to the End to End delivery of bank to amend the clause and remove charging
Agreements . . . . :
consignment plus 02 {two) times of value of the consignment.  [two times of value of the consignment.
In case any of the supplies and products delivered under the
Contract are found to be defective as to material and Service provide can guarantee and take the
Section C warkmanship and / or not in accordance with the requirement, |responsibility of the product and services until ,
. . co o ens . . RFP Clause is self explanatory.
Deliverable and v and/or do not achieve the guaranteed performance as specified jthe product {in this case card) is delivered to . i
12 18 ) 11.Defect Liability . iy 3 Bidder to comply with RFP terms
Service Level ‘|herein, within the warranty period of the contract, the selected |the end customer. Any damage on the product and condition
Agreements Bidder shall forthwith replace/make good such defective due to the wrongful usage can not be covered
supplies at no extra cost to the bank without prejudice to other junder the warranty.
remedies as may be available to the bank as per RFP terms.
As per GeM document “General Terms and
Conditions on GeM 4.0 (Version 1.16) dt 17th
July 2024 Following categories of Sellers shall
be exempted from fumishing Bid Security:
|(refer clause v, page no. 19) “Sellers / Service
Section D 6.Eamest Money Provider having annual turnover of INR 500 EMD is exempted as per the
13 24 Deposit (EMD)/ Bank Entire Clause Crore or more, at least in one of the past three'|prevailing Government guidetines.

Bid Process

Guarantee in tieu of EMD

completed financial year{s)". Our company has
crossed INR 500 Crore in the FY 2022-23 as per*
audited reports. Therefor our company is not
liable to pay EMD to particiapte in this tender.
We will be sumitting EMD waiver documents on
GeM portal.

Bidder to refer corrigendum-2.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Pracurement, Parsonalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
}il; Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’'s Query Bank’s Reply
: Appendix
Since bank has mentioned about the passing of
: 11.2.From the date of placing the drder till the completion of  [the benefits to bank in case of cost reduction ,
Section F NP X . S .
Qunership & contract period, if any changes are brought in the duties such as|we request bank to consider increase of cost in {No.
14 34 Awardin pof 11.Pricing & Payments texcise/customs etc., by the Government resulting in reduction |the case of increase in cost of raw material, Bidder to comply with RFP terms
Contrai ¢ of the cost of the services, the benefit arising out of such freight, forex etc. due to unforeseen Geo- and conditions
reduction shall be passed on to the Bank. Political disturbances or unstabiity in the
] market.
SECTION G - 18.Adherence to Banks 18.1.'BIDD§R/VENQQR! S.ERVICE PROYIDER she?ll com.ply with Re-qmred Eank f’ouc!es to check if any. ‘ ) ‘
15 42 GENERAL IS Security/Cyber Bank’s various policies like Information Security policy and alignment required in our Internal Policies. Else|Bidder to comply with RFP terms
) y =Y Cyber Security Policy, Interet Policy, Information System Audit |the service provide will adhere to all the and conditions.
CONDITIONS Security Policies: . ] . srs ‘e :
Palicy, E-Mail policy and Guidelines. policies applicable to scope of work.
. ces . . - . We request bank tha there needs to be time
SECTION G . 2 4A L I.ndemnmes shall survive pot\mthstandmg' expiry or limit and paost that, all indemnities shall (apse |Bidder to comply with RFF terms
16 43 GENERAL 21.Indemnity termination of the contract and bidder shall continue to be . oy
CONDITIONS liable under the indemnities / come to end. |deally 6 month post expiry /  [and conditions.
1apie Lnder the T ) termination of contract should be agreed.
SECTION G - 21.5.BIDDER/VENDOR/ SERVICE PROVIDER aggregate liability  |We request bank to limit the aggregate liability| . .
17 43 GENERAL 21.Indemnity shall be subject to an overall limit of the total Cost of the to the extent of value of the part of the Bidder tolc.omply with RFP terms
. . and conditions,
CONDITIONS project. affected consignment.
R 21.6.The timits specified in above clauses shall not apply to
claims made by the Bank/third parties in case of infringement
SECTION G - of Intellectual property rights or loss caused due to breach of  [We request bank to include the following
. canfidential obligations or applicable data protection laws or  |words "wilful” before words "breach of Bidder to comply with RFP terms
18 43 GENERAL 21.Indemnity e . . . . L . "
CONDITIONS commission of any fraud by the bidder or its employees or confidential obligations or applicable data and conditions,
agents or for claims relating to the loss or damage to real protection taws”,
property and tangible personal property and for bedily injury or
death and in these cases the liability will be unlimited.
19 59 .Anne’xure-?.‘ Sl No: 13 Details of Service Net Work Kindly explain / etabarate, what is service This clause stands deleted
Bidder’s Profile network?
2.1 §1dder has to supply both personal}zed and nﬁn-p.ersonahzed Personalised and non-personaised
debit cards to the Bank. Non-Personalised {NP) card is a normal LT, .
Annexure-9 N - - . What is ratio of personalized and non card request depends on demand of
20 65 2. Card Personalization: |debit card without name of the customer printed/embossed on . .
Scope of Work personalized cards? customers/branches hence ratio

the card. A personalised debit card will contain the name of the
customer,

L3

cannot be ascertained.




Wearables

Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

St
No.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

21

66

Annexure-9
Scope of Work

4. Network
Certifications:

4.2 Bidder should obtain NCMC certifications from VISA & Master

if and when the functionality is introduced by said networks
within a month. Bank at its discretion may extend the said
timeframe and failure to do so within the defined timeframe
may result in termination of SLA.

Since NCMC is a new feature that will be
incorporated into VISA and MasterCard
specifications upon their introduction, is the
vendor allowed to first evaluate the changes
and then confirm the timelines for
implementing the required modifications in the'
applet and obtaining scheme certification? A
one-month timeframe to develop a new
application and secure certification from VISA
and MasterCard is very short. Additionally, who
will issue the NCMC certification? Currently,
schemes only issue an LoA certificate, and
there is no separate NCMC certificate issued
for RuPay.

The requirement mentioned is
proposed for Visa and Mastercard

only

22

66-67

Annexure-9
Scope of Work

3. Packing & Dispatch of

Debit Cards:

Entire Clause

We request bank to provide us tentative lot
size.

Also frequency of international shipment to
each intemnaticnal location.

Bidder to refer Table-C of Annexure-

18 -

Bill of Material

23

68

Annexure-9
Scope’of Work

6. Pin Mailer Printing:

6.2 Currently, Bank has switched to green pin facility, hence pin
mailers are discontinued for all the card variants barring some
special requirements as and when arises. Wherever PIN mailer
generation is waived as per Bank’s policy, all costs connected
with PIN mailer, pin printing & dispatch will not be applicable,

| As Bank has confirm in the RFP that it has

already moved te Green PIN, 50 we request
hank to clarify whether bidder needs tao
provide scope related to PIN mailer such as pin
mailer printer, blank pin mailers, dispatch
management software and arrange the
manpower for pin printing.

Is the PIN Printing at bank premise setup
required to be done by all the selected
bidders?

Bidder to refer corrigendum-2.

24

75

Annexure-11
“Technical
Specifications

Full Annexure

Full Annexure

For RuPay contact-only cards, the
specifications mention the use of Discover D-
PAS.Is the bank open to using RuPay qSPARC

[for the contact-only profile instead of Discover
{as NPCI now encorages to use Rupay qSPARC

instead of DPASS?

Bidder to refer corrigendum-2,




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables
S| Section /
Nc; Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
i Appendix
1.2 Card Business Management Section, DBS Wing of the Bank
will place indent for varous card types such as Bebit Card,
Prepaid Card, Admin Card, Credit Card etc. based on its
requirement. The bidder shall co-ordinate with the Bank as well
1. Procurement of Cards | the Card net-w.rork.for attaining the required artw?rk The TAT (3-4 weeks) for card body readiness
Annexure-9 approvals/certifications. Upon approval, Card Plastic for each . . .
25 65 & Card Stock . will start from the date of artwork approval by |Bidder to refer corrigendum-2.
Scope of Work . ) card variant shall be procured and stocked by the successful
Maintenance: . . y i . . - the scheme.
hidder at bidder's premises with required security/insurance ~
within 3 weeks of placing the indent. In case of emergency
indents, the Bidder should have spare capacities available or
should be able to create such capacities in a reasonable time to
fulfil the requirement.
2.2Bidder must have the capability to personalise minimum
30,000 cards per day exclusively for our Bank as per
specifications approved by the Bank and card network. The said
count is inclusive of both EMY contact and DI cards. This is an
indicative value and is in no way a commitment from the Bank. Consignment can be handed over to the bank .
Annexure-9 . ..., IShift in volumes between EMV Contact & DI card is possible due . g . N . Bidder to comply with RFP terms
26 65-66 P 2. Card Personalization: . N e N N designated courier on holidays if the "
Scope of Work to changes in various guidelines. The embossing data will be designated courier comes for the picku and conditions.
provided by the Bank in encrypted format. The same needs to g pickup.
- he processed and dispatched within 48 hours of receipt of data.
_mg This timeline is inclusive of holidays. For priority requirements,
« S the bidder should have arrangements to process and dispatch
cards on 24*7*365 basis.
Service provider provides the quotation basis
5.2 Envelopes, Wetcome Letter, Card Pouch, User Guide, Terms spec1f1c&.1t10ns mentioned in Annexure T‘I' Any Bidder to comply with RFP terms
tes \ e . change in the content or text for the listed iy
and Conditions as per Bank’s specification. Design and text for . . , and conditions.
. . . collateral items can be carried out without
the above documents/ items shall be provided by Bank. Bidder i s
1 ... |additional charges. However, additional of any .
has to format/finalize these documents and arrange to print in - PP The quantity of collaterals have to
N . . new collateral apart from the list given in . .
. . standard quality paper as per Annexure-11. Changes if required - ! be procured in tandem with
Annexure-% 5. Packing & Dispatch of |, L . A Annexure 11, will be charged additionally as X
27 66-67 . in the existing collateral shall be advised to the bidder from e purchase order provided for Card
N Scope of Work  [Debit Cards: . . i P . . per the specification. . R
time to time. Bidder will immediately arrange for the required plastic. If any changes are required,
changes without any additional cost to the bank. Bank may also . the same will be communicated by
: s . . For any change in the collaterals, we request
require to add additional documents without any additional ) the Bank and that needs to be taken
. - . bank to implement the same after the . .
cost. The debit cards shall be packed along with stationary . - . care while processing further
materials stipulated by the Bank from time to time consuming the existing stack in hand else the urchase orders
P Y : cost of existing collaterals in the stock will be p ’
charged to the bank.

f Tendar
of Progessing §

Section




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC} and

Wearables

Section /
j:)' Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
) Appendix
Table-B Please adc; section to add costing of "Other . .
28 38 {Annexure 1.3 Cost of Staticnary items |Entire Table Packing Materials (For Bulk dispatch of Cards & Bidder to. c.omply with RFP terms
Bill of Material , . p . o . and conditions.
for a period of 3 years \ Pin Mailers)” with it's expectec quantity .
As dispatch cost is dependent upon global /
external factors applicable to courier
Table -C companies, so we request bank to have back to
Annexure-18 - . back arrangement with courier companies. Bidder to comply with RFP terms
29 88 J . Cost of Logistics fora  |Entire Table . . . o
Bill of Material eriod of 3 years Dispatch cost should be paid to courier and conditions.
P 4 companies at actual by the bank. We request
bank to remove the dispatch cost from the
. [TCO.
5.6 The Debit card consignments should ba handed over to OTP is only possible with the selected private
Annexure-9 5. Packing & Dispatch of Speed Pos't / designated courier who would be having OTf’ ) counler companies only, Bidder to comply with RFP terms
30 67 Scone of Work | Debit Cards: based delivery acceptabte to or approved by the Bank, within  [Consignment can be handed over to the and conditions
P : 48 hours.of.receipt of data from the.Bank. This-timeline is selected courier on holidays if it comes for the )
inclusive of holidays. pickup,
=~ =iDisputes regarding delivery will be difficult to
resolve if in case of delivery by DOP, as DOP is
31 89 Annexure-9 5.11 5:11Disputes regarding dispatch / delivery of cards shall be the only courier company-who canserve to  -|Bidder-to comply with RFP terms
Scope of Work : handled and resolved by the bidder. '|locations where other private carriers donot  |and conditions.
have their services, still it can be executed on
a best effort basis.
Appendix-G We request that bank shall also indemnify, if . .
32 | 111 | DRAFT CONTRACT |14.INDEMNITY: Full Clause |Bidder suffers any loss, claim, ete. for the :;‘Ld:;:;’itc_gr:sply with RFP terms
AGREEMENT reasen attributabel to the bank, 1ons.
Appendix-G 14.2.1.All indemnities shall survive notwithstanding expiry or : . :
33 | 112 | DRAFT CONTRACT |14.INDEMNITY: termination of the contract and bidder shall continue to be n’n‘i];e;”;s;x?;mt:a;;ﬁ;i needs to be time :;‘Lds;rfgi;‘;’:spw with RFP tenms
AGREEMENT liable under the indemnities. : .
Appendix-G s p— We request bank to limit the aggregate liability| . .
34 12 DRAFT CONTRACT |14.INDEMNITY: 14.§.VENDOR! SERVICEF i"RO\(lDER s aggregate habmtyAshall be to the extent of value of the part of the Bidder to. c'omply with RFP terms
subject to an averall limit of the total Cost of the project. . and conditions.
AGREEMENT affected consignment.
18.1.VENDOR/ SERVICE PROVIDER shall take all necessary
precautions to ensure that all confidential information is
Appendix-G treated as confidential and not disclosed or used other than for |We request bank that information of Bidder . .
35 113 DRAFT CONTRACT 18.CONFIDENTIALITY . |the purpase of project execution. VENDOR/ SERVICE PROVIDER |shall alsa be protected in mutatis mutandis Bidder to'c.umply with RFP terms
AND NON-DISCLOSURE: - s R and conditions. P
shall suitably defend, indemnify BANK for any loss/damage mannner.

AGREEMENT

suffered by BANK on account of and to the extent of any
disclosure of the confidential information.
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Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual interface Cards including NCMC) and

Wearables
st Section /
No. Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
‘ Appendix
We request bank to consider EMD Exernption
clause as per the GeM guideline. In the Gem
notice "General Term condition” clause 4. xiii [EMD is exempted as per the
36 2 GeM bid document |EMD Detail EMD Amount- 15,00,00,000/- (Pt-m Sub Pt- v} of "General Terms and prevailing Government guidelines. |
Conditions on GeM 4.0 {Version 1.14) dt 31st  |Bidder to refer corrigendum-2. !
Jan 2024". The GTC and clause is attached in '
same email, i
. 2.7. The payments will be released through NEFT / RTGS after « |
Section C deducéing the application LD/Penalty, TDS if any, by centrally
. De H X 2 . 2 = .
37 14 lwe:rable and 2. Payment Terms by Head Office at Bengaluru and the selected bidder has to We suggest to changes of the clause Bidder to'c‘omply with RFP terms
Service Level . N \ and conditions.
Agreements provide necessary Bank Details like Account No., Bank's Name
with Branch, [F5C Code etc.
We suggest to Add below clause :
In case of any delay for payment of the billed
amount more than stipulated period, the
interest @ 18% per annum will be levied on the
Section C outstanding amount and if the payment are
Deliverable and still not processed for further period on 2 Bidder to comply with RFP terms
38 14 Service Level 2. Payment Terms New Clause months the Servide Pravider shall also be and conditions.
Agreements entitled to suspend Services and such
s suspension shall not be termed as breach of
the Agreement by the Service Provider and
could not be held responsible or penalized for
Service lapses
We suggest below clause to be added :
The Bank before imposing any penalty shall
3.1. Penalties/Liquidated damages for delay in printing DI Base pr0v1‘de deta-ﬂs of the dam} along with 2
. . - . detailed notice of such claim together with
Section C Card with Hologram cards will be as mentioned below: . o
X . A e relevant supporting documents. Further, Bidder|_, .
Deliverable and |3. Penalties & 3.1.1, Non-compliance of the printing timelines as per clauses . . Bidder to camply with RFP terms
39 15 . - . . . . . should be entitied for a cure period before i
Service Level  |Liquidated damages (1.4) of Section-C will result in the Bank imposing penalty 0.50% . . and conditions.
o such penalties are levied. Further, before
Agreements on delay in printing per Card, per day or part thereof, on the . ; .
respective Order value of lot for the Cards imposing any penalty the Bank shall pravide an
P : advance notice of 15 days to rectify the defect
/ default, and the penalty shall be imposed
only on failure to rectify the default. |
I
Section C 1. Pepalneslhqmdated da'mages for del‘ay in printing D! Base For both Penalty & LD, The penalty charges are |
. . Card with Hologram cards will be as mentioned belaw: . . ; . . i
Deliverable and |3. Penalties & on the higher side, we suggest to reduce it to  |Bidder to comply with RFP terms |
40 15 - - 3.1.2. However, the total Penalty/LD to be recovered under fe |
Service Level  |Liquidated damages . . 2%. Further how the Order Value of lot of the [and conditions. |
above clauses 3.1.1 shall be restricted to 10% of the respective . . : |
Agreements card is arrieved also needs to be mentioned. Coss! Lt
Crder value of lot for the Cards. |
. 4@1‘9\;\* |
7 A -
- &f ‘tender N2
n

7 of 60
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Appendix
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Bidder’s Query

Bank's Reply

41

15

Section C
Deliverable and
Service Level
Agreements

3. Penalties &
Liquidated damages

-~

3.2, Penalties/Liquidated damages for delay in dispatch of the
cards/ wearables will be as mentioned below:

We suggest below clause to be added :

The Bank before imposing any penalty shall
provide details of the claim along with a
detailed notice of such claim together with
relevant supporting documents. Further, Bidder
should be entitled for a cure period before
such penalties are levied. Further, before
imposing any penalty the Bank shall provide an
advance notice of 15 days to rectify the defect
/ default, and the penalty shall be imposed
only on failure to rectify the defauit.

Bidder to comply with RFP terms
and conditions.

16

Section C

-{= Deliverableand..-

Service Level
Agreements

.

3..Penalties &
Liquidated-damages

—

3.1C. Penalties/Liquidated Damages for non-performance: If the
selected bidder does.not.meet the specifications/terms of the
RFP during various tests/stages,.the selected bidder shall
rectify the same at.bidders cost to comply with the
specifications/terms of the RFP immediately to ensure the
committed uptime/terms, failing which the Bank reserves its
right to withhold the payment, impose penalty and invoke the
Performance Security/ nullify the contract.

LY

We suggest to modify below clause and also
add the below wordings:

Penalties/Liquidated Damages for non-
performance: If the.selected bidder does not
meet the specifications/terms of the RFP
during various tests/stages, the selected
bidder shall rectify the same within 15 days at
bidders cost to comply with the
specifications/terms of the RFP immediately-to
ensure the committed uptime/terms, failing
which the Bank reserves its right to recover
that-amount from the Service Pravider
provided the dispute-is agreed by both Parties
withhold-the-payment, impose penalty and
invoke the Performance Security/ nullify the
contract.

The Bank before imposing any penalty shall
provide details of the claim along with a
detaited notice of such claim together with
relevant supporting documents. Further, Bidder
should be entitled for a cure period before
such penalties are levied. Further, before
imposing any penalty the Bank shall provide an
advance notice of 15 days to rectify the defect
/ default, and the penatty shall be imposed

Bidder to comply with.RFP-terms
and conditions.
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Wearables
st Section /
Nc; Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
: Appendix
3,11.The liquidated damages shall be deducted / recovered by
the Bank from any money due or becoming due to the bidder I
: : . : We suggest to changes this point as we cannot
Section C under this purchase contract or may be recovered by invoking of L
: . 3 . . agree for Liquidated Damages. We suggest that |, \
Deliverable and |3. Penalties & Performance Security or otherwise from bidder or from any . . Bidder to comply with RFP terms
43 16 . i . . instead, we suggest that the Bank shall raise f
Service Level  jLiquidated damages other amount payable to the bidder in respect of other X . and conditions.
2 N AN separate debit note or credit note for the
Agreements Purchase Orders issued under this contract, levying liquidated damages
damages without prejudice to the Bank’s right to levy any other ges. '
penalty where provided for under the contract.
3.13.1f any act or failure by the selected bidder under the
Section C agreement results in failure or inoperability of systems and if Bidder to comply with RFP terms
44 16 Deliverable and |3. Penalties & the Bank has to take corrective actions, to ensure functionality We sugeest to changes of the clause and conditions.
Service Level  [Liquidated damages of its property, the Bank reserves the right to impose penalty, 58 g Bidder should also have Business
Agreements which may be equal to the cost it incurs or the loss it suffers for Continuity Plan,
such failures.
3.18.LE is not applicable for the reasons attributable to the
. Bank and Force Majeure. However, it is the responsibility/onus
Section € of the bidder to prove that the detay is attributed to the Bank
Deliverable and |3, Penalties & wop : Y - We sugges to madify the Red highlighted Bidder to comply with RFP terms
45 17 . o and Force Majeure. The bidder shall submit the proof \ i . e
Service Level  |Liquidated damages - : o prr .. |portion as deletion of this clause and conditions.
Agreem'e nts authenticated by the bidder and bank’s official that, the delay is
b attributed to the Bank and Force Majeure at the time of
requesting payment
We suggest to add the below clause:
12.1.Principal bidder only can participate and bidder should . .
Section C not sub-contract to any other company/firm/trust/ l.t 5 howev"er agreed between the pa_rt fes, that Bidder to comply with RFP terms
. . . X . if the services are rendered by the Bidder o
Deliverable and . Proprietorship /partnership. After Selection process of the . o and conditions. .
46 18 N , 12.5ubcontracting . through any of its Subsidiary Company or - . . .
Service Level bidder and order placement, resources deployed should be Associste Company the same shall not be The principle Bidder will be having
Agreements employed with the selected bidder and they should be on the pany . . the full responsibility of the RFP.
. termed as Sub-contracting under this
payroll of the selected bidder, . .
Agreement and hence not prior written
approval of the Bank is required.
Request bank to permit 5 days to submit the Btddet has to submit hardcopy of
. ; L Integrity pact, EMD document and
Section D 1 required physical documents after submission Power of attorney
47 25- . . issi i i i . . .
5-26 Bid Process 2. Submission of Bids  |Entire Clause of response in GeM. Request bank to please Bank may request to submit hard

specify what all physical documents need to be
submitted.

copy of any other documents if

needed in due course of time
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11.1.No escalation in price quoted is permitted for any reason
whatspever. Prices quoted must be firm till the completion of |We suggest that if Bank suggest that any
Section F the contract period. benefit due to reduction of cost needs to be
48 34 Qwnership & $1.Pricing & Pavments 11.2.From the date of placing the order till the completion of |passed on to the Bank then any upward Bidder to comply with RFP terms
Awarding of ' 8 Y contract period, if any changes are brought in the duties such as|increase in the cost also needs to be shared by |and conditions.
Contract excise/customs etc., by the Government resulting in reduction (the Bank,
of the cost of the services, the benefit arising out of such
reduction shall be passed on to the Bank,
12.1.The Bank reserves its right to cancel the entire /
unexecuted part of the Purchase Order at any time by assigning
appropriate reasons and recover expenditure incurred by the
Bank in addition te recovery of liquidated damages in terms of
the contract, in the event of one or more of the following
conditions:
i :12[:1\.'; |:“l/)elay-m detlivery beyond the specified period for « | We suggest to add below wordings to the
12.1.2.5erious-discrepancies noted in the items delivered. clause :
12.1.3.Breaches l‘l'l Fhe terms and conditions of t.he_Order. The Bidder shall be provided with an
12.1.4.Non submission of acceptance of order within 7 days of R . o
Section F order opportunity by way of 30 days written noticeto
. ~112.0rder . . : . «iremedy breach before cancellation. In-case of |_. .
Qwnership & . .. |12.1.5.Excessive delay in execution of order placed by the - : Bidder to comply with RFP terms
49 34 . Cancellation/Terminatio cancellation by whatever reasons, Bidder -
Awarding of Bank, . and conditions.
n of Contract Cm . . . - should be entitled for non:cancellable costs
Contract 12,1.67The Vendor/Service Provider commits a breach of any : . i
o . i.e. the cost already incurred by the Bidder for
of the terms and conditions of the bid. . ) . . i .
. . . o e the project. Alse, lf there is-additional cost, it
12,1.7.The Vendor/Service Provider goes in to liquidation -
. - should be mutually discussed. In any event,
voluntarily or otherwise. . P
p . . . Bidder cannot be responsible in case Bank
12.1.8.An attachment is levied or continues to be levied for a rocures materials from any third nart
period of 7 days upon the effects of the bid. P y party
12.1.9.The progress made by the Vendor/Service Provider is
found to be unsatisfactory.
12,1.10.1f deductions on account of liquidated Damages
;|exceeds more than 10% of the total contract price.
12.1.11.1f found blacklisted by any Govt. Department / PSU /
other Banks / CERT-In, during the course of contracted period.
Section F 12.5.The Bank reserves the right to recover any dues payable . .
Qwnership & 12.0rder . - .. |by the selected bidder frem any amount outstanding to the We suggest t{1at instead we 5‘.’ggESt that the' Bidder to comply with RFP terms
50 35 . Cancellation/Terminatio . . . , LT Bank shall raise separate debit note or credit e
Awarding of credit of the selected bidder, including the pending bills and and conditions.
n of Contract . .. 3 note for the damages.
Contract security deposit, if any, under this contract.
SECTION G - . : . .
51 43 GEMERAL 21.Indemnity Full Clause We sugge‘s that Bidder shallbe respansible onty |Bidder tul c.omply with ;‘F:FP terms
CONDITIONS for the direct loss. and conditions %A _uw
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SECTION G - 21.5.BIDDER/VENDOR/ SERVICE PROVIDER aggregate liability The aggregate liability should be defined in . .
52 43 GENERAL 21.Indemnity shall be subject to an overall limit of the total Cost of the percentage of cost. The cost of the value of Bidder to_c_omply with RFP terms
- . . and conditions.
CONDITIONS- project. agreement is not defined.
We suggest to modify below to the clause:
The limits specified in above clauses shall not
21.6.The limits specified in abave clauses shall not apply to apply to claims made by the Bank/third parties
claims made by the Bank/third parties in case of infringement  |in case of infringement of Intellectual property
SECTION G - of Intellectual property rights or loss caused due to breach of  {rights or loss caused due to breach of
. confidential obligations or applicable data protection laws or  |confidential obligations or applicable data Bidder to comply with RFP terms
53 43 GENERAL 21.iIndemnity L . ) . L i
commission of any fraud by the bidder or its employees or protecticn laws or commission-of-any-fraud-by- |and conditions.
CONDITIONS X . . X
agents or for claims relating to the loss or damage to real the-bidder-or-its-employees-or-agentsor-for-
property and tangible personal property and for bodily injury or |claims-relating-to-the-loss-or-damage tereal-
death and in these cases the liability will be unlimited. property-and-tanaible-personal propertyand
for bodily injury or death and in these cases
the liability will be unlimited.
We suggest to modify the strike through
setence,
e
combe 24.3.In the event of any such intervening Force Majeure, the In the event of any such intervening Force
selected bidder shall notify the Bank in writing of such Majeure, the selected bidder shall notify the
SECTION G - circumstances and the cause thereof immediately within five  [Bank in writing of such circumstances and the
. calendar days. Unless otherwise directed by the Bank, the cause thereof immediately within five calendar |Bidder to comply with RFP terms
54 45 GENERAL 24.Force Majeure X . . o "
selected bidder shall continue to perform f render / discharge |days. Unless-gtherwisedirected-by-the Banke— |and conditions.
CONDITIONS e . .
other obligations as far as they can reasonably be attended /  |the-selected-biddershall-continue-to-perferm—
fulfilled and shall seek all reasonable alternative means for rendertdischarga other abligationsas-faras-
performance affected by the Event of Force Majeure. they-can-reasonably be-attended-fulfilled-and-
shallseelall-reasonable-alternative-means-for-
performance-affected.by-the Event-of-Force-
Majeurer
LY
33.1.The Bank Clarifies that the Bank shall be entitled to an
injunction, restraining order, right for recovery, specific
performance or such other equitable relief as a court of
competent jurisdiction may deem necessary or appropriate to
SECTIONG - 33.Legal Disputes and r?stra} n bidder/prospective bidder frc:m committing any We suggest that this clause needs to be for Bidder to comply with RFP terms
55 49 GENERAL Jurisdiction of the court violation or enforce the performance of the covenants, either part and conditions.
CONDITICNS obligations and representations contained in this RFP, These party. ’

injunctive remedies are cumulative and are in addition to any
other rights and remedies the Bank may have at law or in
equity, including without limitation a right for recovery of any
amounts and related costs and a right for damages.
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Annexure-5 3 We have submitted the‘detaﬂs 1n.d1cat1ng total cost value of Wc_a presume that we need on}y to provide the Bidder has to provide the M
! . K inputs used, total cost of inputs which are locally sourced and  |price as per Annexure -18 -Bill of maternal, as .
56 61 Make in India  [SL. No: 3 N N . P . . . . percentage with reference to the
iy cost of inputs which are imported, directly or indirectly with  Jthe bank can verify the input content and its
Certificate . . . TCO value quoted.
the commercial propasalt. cost anytime . Please clarify
5.6 The Debit card consignments should be handed over to
Speed Post / designated courier who would be having OTP
based delivery af:ceptable to or approved by t'he.Banlf, w:1th1n Request the bank to provide the quantity break . .
48 hours of receipt of data from the Bank. This timeline is A N Personalised and non-perscnalised
: : - R ] up of individual OTP based card dispatches and
57 67 Annexure-9 5, Packing & Dispatch of |inclusive of holidays. Non-personalized cards dispatches to bank card request depends on demand of
Scope of Work  [Debit Cards: 5.7 Non- personalized debit cards will be dispatched to P . . P s custemers/branches hence ratic
. : . branches since same js not specify in the Bank .
Branches in bulk. In such cases, along with regular stationary, REP cannot be ascertained.
the Bidder should include the list of cards present in each card
packet. Data security standards should be maintained while
furnishing the card numbers.
: g In the previous RFP of the bank in
Technical Qualification: . 2022(GEM/2022./B/1946627, Page no-16), the
The bidder should-preferably have own base card production . . .
s . . Bank had asked that if the bidder is not a
facility located in India or should have praper arrangements .
with suppliers to ensure card production/procurement within 4 manufacturer of cards, a declaration from the
PP ‘ P P bidder to that-effect (incorporated in Annexures
weeks maximum. N , s
Annexure-10 12) with Manufacturer’s Authorization letter
- Bidd ly with RFP
58 | 72 |Technical Eligibility|s. No: 2 Documents to be submitted (Annexure-34) from the card idder to camply with REP terths
S : . . s e manufacturer/supplier assuring uninterrupted |and conditions,
Criteria In compliance with Technical Qualification:

Copy of network certification from respective networks in case
of own facility.

Proof of production activities carried out and /or documents
regarding arrangement with suppliers with documents showing
dates of placing orders and actual delivery.

supply of cards for the contract period should
be given.

We request you to take a self-declaration in

this RFP alsc along with the Manufacturer’s
Autherization Form (MAF) from the bidders.
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Appendix :

We suggest this caluse to be mutual even CMS
should have right to terminate the contract.
10.1.The Parties reserves its right ta
terminate this CONTRACT at any time without

Appendix-G  |10. ORDER 10.1. The Bank reserves its right to terminate this CONTRACT at |25 SMing any reasons, by giving a 30 days

107 | DRAFT CONTRACT |CANCELLATION/TERMIN |any time without assigning any reasons, by giving a 30 days' | Chccr Th‘:fBa"k ;'Lauspay.zhepam?:“t °ft'f:‘e B“jjder tg.tc."mply with REP terms
AGREEMENT ATION OF CONTRACT: natice. i Seryices pe orime Y ervice Frovider unti and conditions.

the date of termination. We cannot agree for
convenience termination, unless the Bidder is

able to recoverthe cost incurred by the bidder
sue to the orders placed and investment done

by them.

3

% o,
]

Skoor

i

&

We suggest to changes below clause. Further
Buidder should get an opportunity to correct
the defect. In case CMS is not able to rectify
and correct Bank can then terminate the
agreement.
10.2.The Bank reserves its right to cancel the
entire / unexecuted part of CONTRACT at any
time by assigning appropriate reasons and
recover expenditure incurred by the Bank in-
dition ¢ avidated-d .
terms-of-the-contrack-in the event of one or
o more of the fellowing conditions:
107 DR:EE]P Eré)dtl)';R(.;ACT :.'.%NSESEETION JTERMIN |Entire Clause 10.2.1.Delay in detivery beyond the specified {Bidder to comply with RFP terms

AGREEMENT ATION OF CONTRACT: period for _delwe.ry. ) ' and conditions.
10.2.2.5erious discrepancies noted in the

items detivered.

10.2.3.Breaches in the terms and conditions
of the Order.

10.2.4.Non submission of acceptance of order
within 7 days of order.

10.2.5.Excessive delay in execution of order
placed by the Bank. .

10.2.6.The Vendor/Service Provider commits
a breach of any of the terms and conditions of
the bid.

10.2.7.The Vendor/Service Provider goes in to

£
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61

108

Appendix-G
DRAFT CONTRACT
AGREEMENT

10. ORDER

ATION OF CONTRACT:

CANCELLATION/TERMIN

10.4.In case the Vendor/Service Provider fails to deliver the
quantity as stipulated in the delivery schedule, the Bank
reserves the right to procure the same or similar materials from
alternate sources at the risk, cost and responsibility of the
Vendor/Service Provider by giving 7 days’ prior notice to the
Vendor/Service Provider,

We suggest to below changes in the clause:
10.4.In case the Vendor/Service Pravider fails
to deliver the quantity as stipulated in the
delivery schedule, the Bank reserves the right
to procure the same or similar materials from
alternate sources at the risk, cost and
responsibility of the Bank. ¥ender/Service-

Bidder to comply with RFP terms
and conditions.

62

111-112

Appendix-G
DRAFT CONTRACT"
AGREEMENT

147 INDEMNITY:

Entire Clause

We suggest to make this clause mutual. We
suggest that we shallbe responsible only for
the direct loss.

we suggest modification of clause 14.2.1 as
under

14.2.1.All indemnities shall survive only for a
period of 1 year post expiry or termination of
the contract,

We suggest to add below wordings:-

The indemnity provisions mentioned in this
Agrreeement shall be subject to adherence of
reconciliation process and limit on liability.

The Bank shall, while making any indemnity
claim, shall provide a detailed notice of such
claim together with relevant supporting
documents. The Service Provider shall nol be
responsible under indemnity provisions in this
Agreement to the extent that loss is
attributable to the negligence and/or breach of
this Agreement or breach of applicable Laws by
the Bank or its employees or for any services
that is avaited by Bank outside the scope of

-{Bidder to comply with RFP terms

and conditions.

63

112

Appendix-G

DRAFT CONTRACT

AGREEMENT

14.INDEMNITY:

14.3.VENDOR/ SERVIQE PROVIDER's aggregate liability shatl be
subject to an overall limit of the total Cost of the project.

The aggregate liability should be defined.

Bidder to comply with RFP terms
and conditions.
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! Appendix
We suggest to modify the clause with our
additions in red font.
15.3.The VENDOR shall, whenever required by
15.3.The VENDOR shall, whenever required by the PURCHASER, |the PURCHASER, furnish all relevant
furnish all relevant information, records/data to such auditors |information, records/data only related to
and/or inspecting officials of the PURCHASER/Reserve Bank of |services perfermed under this agreement to
Appendix-G India and or any regulatory authority, The PURCHASER reserves |such auditors and/or inspecting officials of the Bidder to comply with RFP terms
64 | 112-113 | DRAFT CONTRACT |15.-RIGHT TO AUDIT: the right to call and/or retain for any relevant material PURCHASER/Reserve Bank of India and or any and con din’onsp y
AGREEMENT infarmation/reports including auditor review reports regulatory authority. The PURCHASER reserves )
undertaken by the VENDOR (e.g., financial, intemnal control and {the right to call and/or retain for any relevant
security reviews} and findings made on YENDOR in conjunction |material information/reports including auditor
with the services provided to the PURCHASER. review reports undertaken by the VENDOR
(e.g., financial, internal control and security
reviews) and findings made on VENDOR in
conjunction with the services provided to the
PURCHASER,
- We suggest to modify the strike through
- setence,
L
19.3.In the event of any such intervening Force Majeure, In the event of any such intervening Force
VENDOR/ SERVICE PROVIDER shall notify the BANK in writing of |Majeure, the selected bidder shall notify the
Appendix-G such circumstances and the cause thereof immediately within  |Bank in writing of such circumstances and the
65 114 DRAFT CONTRACT |19.FORCE MAJEURE: seven days. Unless other\mse‘dlrected by the BANK, VENDOR/  [cause thereof :mmec'hate‘ly within five calendar (Bidder to.c.omply with RFP terms
SERVICE PROVIDER shall continue to perform / render / days. Unless-othepwise-directed-by-the-Bask~ [and conditions.
AGREEMENT . e : .
discharge other obligations as far as they can reasonably be theselected-biddershall-continue-to-perform-£-|
attended / fulfilled and shall seek all reasonable altemative render-/-discharge-otherobligations-asfaras-
means for performance affected by the Event of Force Majeure. jthey-can-reasenably-he-attended - futfilledand
shall-seek-all-reaseonable-alternative meansfor
performance-affected-by-the Event of Force-
Majeurer
We Request to Bank to Increase the due date
of tender by at least 10 days, as . .
66 1 | GeMbid document [Bid End Date/Time ~ |12-08-2024 15:00 Bidder to comply with RFP terms

documentation require time to prepare, and
Hardcopies also need to deliver to Bank on or
before due date.

and conditions.
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Bank decided to give this order to 3 vendors at .
50:30:20 Ratio. Rs. 15 Crore as EMD is very
high value and its very difficult to arrange 15
Crores tor any company specially MSME EMD is exempted as per the
67 2 GeM bid document [EMD Detail EMD Amount- 15,00,60,000/- Companies. We request to Bank to ask EMD as {prevailing Government guidelines.
per the decided Ratio of order, as L1 will be  {Bidder to refer corrigendum-2. ¢
getting 50% of order so Bank can ask EMD also
50% of decided EMD of Rs. 15 Crores (Rs. 7.5
Crores) and in Bank Guarantee only.
We request to Bank to provide the Ratio of
Section C 1.2, Bank shall provide the address and contact.details of Circle Card's as per'the Zones to get the Courier .
. o - L, X " costing as well as Metro and Non-Metro Ratio  iCard request depends on demand of
Deliverable and - 1 Oifices/Regional Offices/Branch Offices/Offices and customer - : s .
68 13 . 1.Project Timelines . . also, Also please confirm the quantity which is {customers/branches hence ratio
Sarvice Level address for delivery of cards/wearables as and when . . - .
Agreements requirement arises directly send to Customers, Circle, Regional cannot be ascertained.
’ q ’ ~ |and.Branch Offices also to get the.costing for
.|the.same.
. 1.4. Card/ Wearable personalization to be duly completed, PIN Mailer p'nntmg does not require
Section C . . ; that much time as compared to
X ~|packed-along with the required-collaterals and dispatched . et
Deliverable and . : S - . ¢ - . - We request to Bank to atlow 48 hours time also |Card personalization hence can be
69 13 . . ] 1.Project Timelines within'48 hours from-the date of receipt of required data . . - obs
Service Level . - . s for PIN Mailers instead of 24 hours time. served within 24 hours. Alsa PIN
‘iprovided by Bank and PIN mailers are to be dispatched within 24 -
Agreements - . ~{printing need to be handled at
#i=|hours.of-receipt of data from the Bank. . .
~ |Bidder's- premises.
Section £ 1.5. D elwery,Mz?nagement System: The selef:tgd b1<:'lder should We request to Bank to provide the required .
. provide the Delivery Management System within thirteen (13} . : N . .
Deliverable and . S details or format of required Delivery Bidder to comply with RFP terms
70 13 - . 1.Project Timelines weeks from the date of acceptance of the Purchase Order or P ies
Service Level : Management System to modify in our current  |and conditions.,
fourteen (14) weeks from the date of issuance of Purchase .
Agreements Order 4 system as per Bank requiremnent.
2.1. Paymient terms will be as per below:
5% Moz 1
Printing of D} Base Card With Hologram-
i .
100% payment vnl‘.be. released r'nonthl.y orE the pnntu'{g of Base We assume that Bank will be making paymant
. cards and on submission of receipt of invoice along with Stock s .
Section C N . within 30 days after manufacturing of the Base .
Deliverable and report ¢f the D] Base Card with Holegram duly authorized by Cards on submission of Invoices atong with RFP Clause is self explanatory.
71 12-14 2, Payment Terms Bank's official and after deducting applicable penalties and g Bidder to comply with RFP terms

Service Level
" Agreements

Liguidated darmages (if any) as per RFP Terms & conditions.
Please note that Originals of invoices (plus One Copy) reflecting
Taxes & Duties, Stock report of the DI Base Card with Holagram
auly signed by Bank officials of the respective Branch/ Admin
cifice should be submitted while claiming payment in respect of
orcders placed.

Stock Report., And Personalization and Courier
charges also on monthly basis on submission of
Invoices along with MIS Report, Please confirm,

and condition
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6.3. The Bank Guarantee issued by the issuing Bank on behalf of .
Bld'der in favour of Eanara Bank s.hall b.e in paper form as \A:ell As per GeM Tender Document EMD clause, Bidder should provide a valid ‘BG .
. 6.Earmnest Money as issued under the "Structured Financial Messaging System ! . : from any Scheduted Commercial
Secticn B . o . Advisory Bank name mentioned is IDB] Bank, . N
72 24 . Deposit (EMD)/ Bank (SFMS). The format for submission of EMD in the form of Bank . Bank with proper authenticity as
Bid Process L i . B Request to Bank to allow bidders to take bank I
Guarantee in lieu of EMD|Guarantee is as per Appendix-D. Any bank guarantee submitted guarantee from any other Banks also per the terms and conditions
s in physical mode, including EMD/bid guarantee which cannot be y : mentined in the RFP document.
: v verifiable through SFMS will be rejected summarily.
Please clarify on this clause, do bidders need |Bidder has to submit hardcopy of
to submit all other documents also in physical |Integrity pact, EMD document and
. Section D . . . form along with EMD, Integrity Pact etc. Also  |Power of atterney.
73 5-26 Bid Process 12. Submission of Bids |Entire Clause - [request to Bank to allow 3 to 4 days time after {Bank may request to submit hard
due date of tender to deliver the documents te [copy of any other documents if
Bank. . needed in due course of time
Pt 2.2Bidder must have the capability to personatise minimum
L e 30,000 cards per day exclusively for our Bank as per
T specifications appraved by the Bank and card network. The said
count is inclusive of both EMV contact and DI cards. This is an
indicative value and is in no way a commitment from the Bank. - : .
-~ -~
b Ang_eg:ure-‘) - Shift in volumes between EMY Cantact & DI card is possible due We re'quest to Bank to not consider Hohday; " |Bidder to comply with RFP terms
F 74 65-66 hoad 2. Card Personalization: . . I | . the Dispatch Process of 48 Hours after getting -
Scope of Work to changes in various guidelines. The embassing data will be and conditions.
- - : data from Bank.
B provided by the Bank in encrypted format. The same needs to
;:é,"& be processed and dispatched within 48 hours of receipt of data.
e This timeline is inclusive of holidays. For pricrity requirements,
i the bidder should have arrangements to process and dispatch
cards on 24*7*365 basis.
Annexure-9 2.3Bank expects bidder to have the capability to provide Metal We request to Bank to provide the Metal Cards
75 65 2. Card Personalization: |Cards and other technological advanced products that are specifications also which is not available in the |Bidder to refer corrigendum-2.
Scepe of Work i L
associated with cards as per consumer demand. RFP Document.
. . . . PIN Mailer printing does not require
7'.1 E?idder must ensure.pnntmg anc{ d1spat<_:h of the PIN mailers We request to Bank to allow at least 36 to 48  [that much time as compared to
: . within 24 hours of receipt of data file provided by the Bank. Y . < s
Annexure-9 7. Packing & Dispatch of |, N Hours' time to dispatch of the Pin's after Card personalization hence can be
76 68 N Bidder has to arrange the necessary manpower and Dispatch . -
Scope of Work  [PIN Mailer: 3 . getting the data from Bank from Bank served within 24 hours. Also PIN
Management Software on premises of the Bank for completing . .
) Premises. printing need to be handled at
the said task. i i
Bidder's premises.
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Raplies to Pre id Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurament, Persoralization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interfate Cards indluding NGMC) and

Wearables

Section / .
;i" Page No. Annexure 7 RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank’s Reply
" Appendix .
8.1 The Bidder will dispatch Lhe cards from their facility
directly to our customers. The Bidder need to follow the TAT
{Turnaround Time) for article delivery as pointed down below:
i) Completion of Delivery should be within 48 Hours {metro
locations only).
. it} For other locations, the transit time should be within We request to Barik to clarify on the Re-
Annexure-9 8. Cansignment Retum  maximum 7 days {including holidays). Dispatch Courier Cost also, who will pay these | . . .
7 68 Scope of Work  [Management: ili) At each mailing address, minimum 2 (two) delivery charges, such details are not mentioned in the Bidder to refer corrigendum:2.
attempts are required. Also, tele check for consignee RFP.
- availabitity & address clarity (OTP based delivery is preferable).
“|In case of failed delivery, the same will be returned to bidder.
) The bidder needs to Inward those returned Articles by courier ,
agencies / Speed Post and needs to publish the MiS of such
returned Articles to the bank.
e - | We'wantto-bring.in Bank notice that Other
Packing Materials (ForBulk dispatch of Cards &
Pin Mailers) quantityand details are not
mentioned in the RFP Dacument Annexure-18, |Bank is providing card quantity of
Annexure-11 Specifications of SL. Noz 7 Bilt of Material and [n this clause Envelop size  15.05 crores. The packaing quantit
78 78 Technical pec i Other Packing Materiats (For Bulk dispatch of Cards & Pin o ! . " P : - The packaing quantity
Specificatiofis * Stationery items: 7 |Matters) . is alfojmentwned«% different types, please ce}n be ascertained accordingly at
- ===z nrovide-the details for the same and bidder's end.
- Corrugated Boxes with Printing - Different &
- |sizes, Sizes and required quantity also not
mentioned. Please provide.
Pre-Qualification Criteria:
Biddar should have supplied and personalized at least 50 lakhs
EMV chip based cards (contact & contactless cards/ Dual
|Interface) to Scheduded Commeer,cial Banks in india during the
Annex‘u .“"2. last three financial years (i.e. 2021-22, 2022-23 and 2023-24). Bidder/QEM Should have Supplied. Request to |Bidder to comply with RFP terms
79 56 Pre-Qualification (Sl No: é . "
- . inctude as OEM and conditions.
Criteria Documents te be submitted

in compliance with Pre-Qualification Criteria:

The bidder should submit Purchase Order Copies/ Agreements/
Work order, along with Satisfactory completion certificate/
reference letter, issued by clients.

\,3,—‘;;.
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Replies to Pre bid Queries for GeM bid Ref, No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

-

Wearables

Section /
:‘l)' Page No.* Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
' Appendix
Pre-Qualification Criteria:
Bidder should have supplied and personalized at least™10 lakh
should be NCMC cards to Scheduled Commercial Banks in India.
80 56 Pr e{\g;:l(ilg:a—fion 5L No: 7 Documents to be submitted !SidderIOEM Should have Supplied. Request to (Bidder to'c‘omply with RFP terms
Criteria In compliance with Pre-Qualification Criteria: include as OEM and conditions.
The bidder should submit Purchase Order Copies/ Agreements/ -
Work order, along with Satisfactory completion certificate/ -
reference letter, issued by clients.
Pre-Qualification Criteria:
The Bidder should have average annual turnover of Rs.75 Crores
in the last three financial years (i.e., 2020-21, 2021-22 and 2022
23). This must be the individual company turnover and not of
Annexure-2 any group of companies. ] )
81 56 Pre-Qualification (SL. No: 8 . Request the bank to relax it fo 45 Cr Bidder to.c.omply with REP tarms
Criteria Documeqts to bg submitted o o and conditions,
In compliance with Pre-Qualification Criteria:
Bidder has to submit audited Balance Sheet copies for last 3
fears i.e., 2020-21, 2021-22 and 2022-23 along with certificate
= from the Company's Chartered Accountant to this effect with
Unique Document Identification Number.
Reqt.le_st the bank to al[.ow the Bidder/OEM to Consortium is not allowed. The
82 Generic Generic Generic On Consortium to Allow part!mpate: or Con's ortium to auo“.' to priciple Bidder will be having the
particpate in the bid for the benefit of the A
full responsibility of the RFP.
bank.
According to the tender document, the order
Fidders inthe ratio of 0:30:20, However,big [$PULTE i apliable a5 por the
83 2 GeM bid document [Splitting Bid splitting not applied DOV AR ’ clause mentioned in the ATC
splitting is not applied in the GeM bid. Could document
you please confirm which approach should be
considered?-
4.2, The Bidders satisfying the Qualification Criteria as per the |We understand that apart from the card types
SECTION B - RFP and having experience in Printing, Personalizatian, mentioned, Dual Interface (DI} card also will be Yos
84 10 INTROBUCTION 4. Objective Dispatch, Tracking and Management Services of EMV Chip Debit |a part of the deliverables. Hence experience in Un d.erstan ding fs correct
Cards/Prepaid Card (Contact Cards & Contactless Cards) and supply of DI cards also will from a part of this )
Wearables in Schedule Commercial Banks in India may'respond. |{clause.
Section C .
85 13 Deliverable and 1:Proi e 1.3.The bidder has to print and store the DI Base Card with We request bank te provide timeline of 4
Project Timelines

Service Level
Agreements

Hologram within 3 weeks from placing the indent by the Bank.

weeks from placing the Crder

-t

”
Ern

Bidder to refer corrigendum-2.
<t e
e
ST,
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Repiies to Prehid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 15/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Service Level
Agreements

2. Payment Terms

Liquidated damages (if any) as per RFP Terms & conditions.
Please note that Originals of invoices (plus One Copy) reflecting
Taxes & Duties, Stock report of the DI Base Card with Hologram
duly signed by Bank officials of the respective Branch/ Admin
office should be submitted while claiming payment in respect of
orders placed.

for the printing of Base Cards, wearables, and
related stationeries.

Woearables
st Section /
Nc; Page No. Annexure / RFP Clause Sub-Clause/ Tachnical Specification Bidder's Query Bank's Reply
: Appendix '
Since the timetine for dispatches are 3 to 4
weeks from ssue of PO we r?quest ba}nk to 1. Bidder to comply with RFP terms
. reduce the timeline for providing Delivery and conditions
" Section C 1.5. Delivery Management System: The selected bidder should |management system to bank witing 4 weeks of
) provide the Delivery Management System within thirteen (13)  |issuing PO else bank would not be able to track
85 13 De[wgrable and 1.Project Timelines weeks from the date of acceptance of the Purchase Order or the deliverables for a period of 3 months from 2. System Shm’.’ld be_hosted at
Service Level . . vendar's premises with necessary
: fourteen (14) weeks from the date of issuance of Purchase the start of the project. . .
Agreements Order Bank compliance/security, but
Also kindly let us know whether the system st:: m should be accessible to
shall be hosted at Bank premises or in vendor )
premises.
1.8. Bank reserves the right to change/modify locations for
supply-of the items. In the event of any change/madificatien in [The Personalised cards dispatched to end
Section C the-locations where the items are to be delivered/not billed, customers are based on the delivery address
gy - 13 +Deliverable ang‘ 11.Broject Timelines == the.bidder in such cases shall deliver.at the modified.locations -}provided by the.bank.in the.data fite. Hence Bidder to comply with RFP.terms
w _|'zx Service Level |’ ] L E T ekiimjat No.extra cost.to.the. Bankztiowever,.f. the_items arealready. . |changes would'net be possible once the .. -jand conditions.
.[==+= Agreements - —=ewew delivered/billed-and-if-the modifications:in locations-are made-|articles:aré handed. over.to Courier, We
. - - afler delivery, the Bank shall bear the shifting charges/arrange |request-bank to amend this clause accordingly.
shifting in such cases.
Section C 1.9. The bidder having card personalization facility at multiple {Since Bank's custcmers are spread across Pan
P e r el i Deliverable and . 1.Profect Timelifies™ ™ tocation can print. and dispatch.the card from any ~ .= [|India and.in arderto.reduce TAT.we request ~{Bidder to comply with RFP terms
’ .- ={=% Service Level STOJECE NI e, facitity/location; provided alithe norms as‘prescribed by Bank+ {bank to make-it mandatery for bidders to have jand canditions.
]~ Agreements ~=~—eare complied-and:all-the required.certifications are in-place. at-least 2 locations for personalisation.
2.1. Payment terms will be as per below:
Si. No: 1
Printing of DI Base Card With Hologram-
100% payment will be released monthly on the printing of Base
. cards and on submission of receipt of invoice along with Stock . .
?ectlon ¢ report of the DI Base Card with Hologram duly authorized by As per our unde:rst_andmg, the bank-vnll. make RFP Clause s self explanatory.
N P—— - Deliverable and . - . L . . . the payment within 30 days of the invoice date | . .
BY 13-14 Bank’s official and after deducting applicable penaltiss and Bidder to comply with RFP terms

and condition
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Replies to Pre bid Queries for GeM bid Ref, No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalizaticn, Dispatch, Tracking and Management Seriices of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
:L' Page No. |* Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
i . Appendix
2.1. Payment terms will be as per below: !
SL No: 2
Dispatch of Cards/ Wearables-
100% payment will be released monthly on the dispatched card
. on submission of receipt of invoice alang with MIS report of . .
§ect1on C dispatched cards/ wearables duly authorized by Bank's official As per our undgrst_andmg, the ba"k.mu.make RFP Clause is self explanatory.
Deliverable and . . . . the payment within 30 days of the invoice date | . . >
90 14 . 2. Payment Terms and after deducting applicable penalties and Liquidated s Bidder to comply with RFP terms
Service Level i e for the printing of Base Cards, wearables, and (s
Agreernents damages (if any) as per RFP Terms & conditions. related stationeries and condition
£ Please note that Originals of invoices (plus One Copy) reflecting ‘
Taxes & Duties, MIS report of dispatched cards/ wearables duly
signed by Bank officials of the respective Branch/ Admin office
should be submitted while claiming payment in respect of
orders placed.
The selected bidder has to submit
Bispatch reports for the articles
§ectlon C 2:3. The selected blddf.‘l: has to submit Dlspatch reports quly | We understand that the dispatches are to end dispatched from thel‘r end. The
Deliverable and signed by the Bank officials of the respective Branch/offices in . same can be ascertained by MIS
91 14 . 2. Payment Terms . . o L . customers hence request bank to delete this : L
Service Level originals while claiming payment. The inveice and Dispatch clause pravided from bidder’s end. Also,
Agreements repert should contain the details of the items supplied. ‘ Proo-of-delivery can be ascertained
for verification on case-to case-
basis.
Section C 2.6. The Bank shall finalize the installation and acceptance .
Deliverable and format mutually agreed by the selected bidder. The selected
92 14 Service Level 2. Payment Terms bidder shall strictly follow the mutually agreed format and Request bank to clarify on the Installation part.|This clause stands deleted
submit the same while claiming installation and acceptance
Agreements
payment.
Kindly note that the RTO can increase or
decrease depending on the address quality and
Section C 3.4, Penalties/Liquidated damages for retum/ undelivered vatid mob\Lg,,hnumb_e s provrded' by Bankt If th.e
X . . . address lacks quality RTO can increase in which| . .
Deliverable and  |3. Penalties & cards will be as mentioned below: . Bidder to comply with RFP terms
93 15 3 . vendoer is unable to do any changes. Request cox
Service Level  |[Liguidated damages . and conditions.
Bank to limit this penalty only to those cases
Agreements Full Clause . :
where the shipments are returned due to issue
due to courier and not on cases due to address
ar mobile number quality.
]
1
~) '

210f 60



Replies to Pre bid Gueries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Persenalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
s‘l;_ Page No. Annexure / RFP Clause Sub-Clause/ Techn?cal Specification Bidder’s Query Bank's Reply
Appendix
Kindly note that the RTO can increase or
Section C 3.5. If monthly returned consignments are mare than 10% in any |decrease depending on the address quality and
94 16 Deliverable and |3. Penalties & manth, Bank may at its sole discretion blacklist the bidderin  |valid mobile numbers provided by Bank, If the [Bidder to comply with RFP terms
Service Level |Liquidated damages addition to imposing penalty as per clause 3.4 and invoking the |address lacks quality RTO can increase in which jand conditions.
Agreements bank guarantee. vendor is unable to do any changes. Request
Bank to kindly remove this clause,
Section C 3.6. The selected bidder shall guarantee a 24*7*365 availability
95 16 Deliverable and  |3. Penalties & for-the Delivery Management System as per Scope of Work We request bank to provide suitable down time |Bidder to comply with RFP terms
Service Level  [Liguidated damages {Annexure-9) and Technical Specification (Annexure-11), during |in case of technical errors. and conditions,
Agreements contract period.
Since the requirement of bank is 5 ¢r cards for
3 years (i.e 1.6% cr per year) the experience
should be at least 1.5 cr cards per year. Also
hidder having experience of wearables would
Pre-Qualification Criteria: be desirable since there is requirement of
.|Bidder should have supplied and persenalized at least 50 lakhs |wearables also. Hence request bank to change
EMV chip based cards (contact & contactless cards/ Dual the clause as below:
. Interface)to Scheduled Commercial Banks in indiz during the  [Bidder should have supplied and personalized
Annexure-2 last three financial years {i.e. 2021-22, 2022-23 and 2023-24). |at teast 1.5 Cr DI chip based cards (contact & Bidder to comply with RFP terms
96 56 Pre-Qualification |5 No: 6 contactless cards/ Dual Interface) to scheduled "
Criteria '|Documents to be submitted commercial bank each year during the last and conditions.
«|In compifance-with Pre-Qualification Criteria; three financial years (i.e. 2021-22, 2022-23 and
. « | The bidder should.submit- Purchase Order Copias/ Agreements/ 12023-24) and alteast 5000 wearables to
Work order, along with Satisfactory completion certificate/ Scheduled Commercial Banks in India during
reference letter, issued by clients. tha fast three financial years (i.e. 2021-22,
2022-23 and 2023-24)"
Relevant certificates from banks to be
provided for both supply of cards and
wearables as per the quantity mentioned.
s
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Replies tq Pre bid Queries for GeM bid Ref.-No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Servicas of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
:‘I)' Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
: Appendix
Pre-Qualification Criteria:
The Bidder should have average annual turnover of Rs.75 Crores
-1in the last three financial years (i.e., 2020-21, 2021-22 and 2022{The expected Tender value is 400 cr and 40% of
23). This must be the individual company turnover and not of  [the tender value would be 160 cr. Hence
A any group of companies. request bank to change the clause as below:
nnexure-2 : s .
97 56 Pre-Qualification |SL. No: 8 ' The Bidder ShOL‘lld have annual tumover of Bidder tolc.omply with RFP terms
Criteria Documents to be submitted Rs.150 Crores in each of the last three and conditions,
In compliance with Pre-Qualification Criteria: financial years (i.e., 2020-21, 2021-22 and 2022
Bidder has to submit audited Balance Sheet copies for last 3 23). This must be the individual company
Years i.e., 2020-21, 2021-22 and 2022-23 along with certificate [tumover and not of any group of companies.
from the Company’s Chartered Accountant to this effect with
Unique Bocument Identification Number.
Annexure-9 2_3Bank expects bidder to have the capability to provide Metal |We kindly request the bank to add the Metal
98 66 S ope of Work 2. Card Personatization: |Cards and other technological advanced products that are Card rate in the commercial bid format as an  |Bidder to refer corrigendum-2.
associated with cards as per consumer demand. optional item.
Annexure-0 3.2 Wearable should perform in confirmatory with the standard [As per our understanding, all types of
99 66 Scape of Work 3. Wearables: laid down by R8BI, Canara Bank & NPC! during the contract wearables are required exclusively under Bidder to refer corrigendum-2.
period. Rupay.
i 5.3 The debit cards shall be packed along with stationary
‘ - materials stipulated by the Bank and shall be dispatched to : :
e ceres : . . Personalised and non-personalised
Annexure-9 5. Packing & Dispatch of dest}natlons l_nnmated by Fhe Fsank within India as well as We k11'1dly request the bank to'prfw_lde the card request depends on demand of
100 67 g ; . g X foreign counties. The destinations can be Branches or Customer {quantity breakdown between individual ]
cope of Work  |Debit Cards: ) . . . . . customers/branches hence ratio
address. Stationary materials may vary for different variant of |dispatches and branch dispatches. cannot be ascertained
cards. Bidder should make sure that the correct stationary gets :
dispatched for a particular card variant.
5.9 Bidder should maintain the records of the cards
persenalized and dispatched to various destinations / branches, [Kindly note that POD can be provided on case
104 &7 Annexure-9 5. Packing & Dispatch of [including details of card serial number, postal receipt no, Proof |to case basis only to Bank within G0 days from Bidder to refer corrgendum-2
Scope of Work  [Debit Cards: of Delivery(POD}, card returned if any, etc. The bidder should [date of dispatch. Request Bank to kindly )
be able to provide the Bank with the required details in any modify the clause.
format required / specified by the Bank.
5.3 The debit cards shall be packed along with stationary
materials stipulated by the Bank and shall be dispatched to
. . destinations intimated by the Bank within India as well as Kindly specify the quantity distribution-of Network-wise distribution depends
102 | 67 Annexure- 5. Packing & Dispatch of | g ties. The destinati be Branches or Customer |Rupay, Visa and Master card with thei demand of customers/branch
Scope of Work | Debit Cards: gn counties. The destinations can be Branches or Customer |Rupay, Visa an ster card wi eir on demand of customers/branches

address. Stationary materials may vary for different variant of
cards. Bidder should make sure that the correct stationary gets
dispatched for a particular card variant.

variants,

hence ratio cannot be ascertained.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personzlization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
:(l; Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
i Appendix
Since the cards will be distributed in PAN India
: locations, theie will be challenges in
8.1 The Bidder will dispatch the cards from their facility connectivity in Tier 3,4 and rural locations.
directly to our customers. The Bidder need to follow the TAT  |Hence, request Bank to medify the clause as
(Turnaround Time) for article delivery as pointed down below: [below:
i) Completion of Delivery should be within 48 Hours (metro The Bidder will dispatch the cards from their
locations only). facility directly to our customers. The Bidder
ii) For other locations, the transit time should be within need to follow the TAT (Tumaround Time) for
103 68 Annexure-9 8. Consignment Return  |maximum 7 days (including holidays). . article delivery as pointed down below: Bidder to comply with RFP terms
Scope of Work  [Management: iii) At each mailing address, minimum 2 (two) delivery f)Completion of Delivery should be within 48  [and conditions,
attempts are required. Also, tele check for consignee to 72 Hours (metro locations only).
availability & address clarity (OTP based delivery is preferable). |ii}For other locations, the transit time should
In case of failed delivery, the same will be retumed to bidder. |be within maximum 7-10 days (including
The bidder needs to Inward thase returned Articles by courfer  [halidays).
‘|agencies / Speed Post and needs to publish the MIS of such iii} At each mailing address, minimum 2 {twa)
returned Articles to the bank. - |delivery attempts are required. Also, tele
check for consignee availability & address
clarity (OTP based delivery is preferable).
8.2 The returned articles need to be re-dispatched to the As per our understanding, the redispatches to
104 68 Annexure-9 8. Consignment Return  [respective base branches of the customer within 48 hours duly |branches will be considered as a separate Bidder ta refer eatrigendum-2
Scope of Work  [Management: providing MIS for the same on daily basis. [n this case, the dispatch and cost will be charged to Bank as '
Branch will take care of the retumed consignment. per financial bid. Kindly confirm,
For managing logistics, it is suggested that
Technical Qualification: bidder should have experience in handling
Bidder should have its own personalization capability and logistics for large PSU's having more than 9000
dispatch a minimum of 5 lakhs EMV cards (contact & Duak branches similar to Canara Bank Size.
Interface) collectively per month, Considering the same, reque§t bank to modify
105 7 T ::‘ne)ltugle. 181 SL. No: 8 the clause as below: Bidder to comply with RFP terms
ec ICc;teri‘agl ity St. No: Documents to be submitted Bidder should have Dispatch Management and conditions.
In comptiance with Technical Qualification: Software to maintain the dispatch & fulfibment
Self-certification along with details of machinery related to details of both cards and pins mailers. The
card personalization installed currently with their totat and bidder should have handled dispatch/logistics
spare capacity. These may be verified by Bank during site visit. [management for any PSU Banks in India with
. more than 9000 branches.
Request Bank to consider International courier
¥ Table -C . dispatch cost at actual cast anly since each . :
106 88 Annexure-18 Cost of Logistics for a SLNo: 2 courier partner is having different rates for Bidder to comply with RFP terms

Bill of Material

period of 3 years

International Courier Dispatch & MIS Cost

each country and cannot capture a sifigle rate
in this bid.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 15/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
L. s )
:D Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
: Appendix
According to the pre-bid format, the overall
requirement for wearables is 11,000 units
Annexure-18  |Table -D SL No: 1 (5,000 Stlfj.(em’ 5,000 Key Fhams, 500 Rings, ; .
107 &9 . . and 500 Silicon Bands), while the box Bidder to refer corrigendum-2,
Bill of Material |Cost for Wearables Wearable Box Qty 500 . . P :
requirement is specified as only 500 units.
Please confirm the quantity for the wearable
boxes.
108 89 Annexure-18  |Table -D Sl Mo: 1 Kindly mention what other stationeries are Bidder to refer cori én dum-2
Bill of Material [Cost for Wearables Wearable Box Qty 500 required along with the wearable box? S ‘
Cost of Logistics for a period of 3
Annexure-18 Table -C Please specify where we should include the years menticned in Table -C of
109 a8 . . Cost of Logistics fora  (Entire Table logistics cost of wearables in the price bid Annexure-18 Bill of Material will be
Bill of Material . .
period of 3 years format. applicable’ for wearbales and for
other artictes.
Annexure-18 Table -C - ‘ Please add t_he row foir FJulk d1spatc!1 to branch Bidder to comply, with RFP terms
110 88 . . Cost of Logistics fora  {Entire Table & also mention the minimum quantity per i
Bill of Material . . and conditions.
period of 3 years dispatch
Technical Qualification:
Bidder should have their own VISA, MasterCard and NPCI
(Rupay) certified Card Personalization units located in India for
contact and dual interface cards as on the date of submission of :
. e e . Request Bank to modify the clause as below:
Bid and certification should be continuous from 01.04.2021 s :
without any disaualification Bidder should have their own VISA,
iny disquaiitication. . MasterCard and NPCI (Rupay) certified Card
The continuous certification clause is only exempted for NCMC . A B
P . manufacturing and Personalization units
Rupay Certification. However, the Bidder should have Rupay N s .
P . : located in India for contact and dual interface
Annexure-10 NCMC certification as on,the date of submission of Bid. cards as on the date of submission of Bid and
111 72 Technical Eligibility[SL. No: 1 Bidder to refer corrigendum-2.

Criteria

Dacuments ta be submitted

In compliance with Technical Qualification:

a. Copy of active certificates & certificates for previous 3 years
from respective networks,

and

b. Undertaking from Bidder stating that they will obtain NCMC
certifications from VISA & Master once the functionality is
intreduced by said networks and failure to do so within the
defined timeframe will result in termination of SLA.

certification should be continuous from
01.04.2021 without any disqualification. Bidder
should have NPC| {Rupay) certified Wearables
manufacturing & personalization units located
in India as on date of submissian of bid.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 18/07/2024 for Precurement, Personalization, Dispatch, Tracking and Management.Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

sk
No.

Page No,

Section /
Annexure /
Appendix

RFP Clause

Sub-Clauses Technical Specification

Bidder's Query

Bank's Reply

72

Technical Eligibility

Annexure-19

Criteria

Sl No: 4

Technical Qualification:
The Bidder should have the following (SO security Certifications:
iSO 9001 & 150 27001,

Documents to be submitted
In compliance with Technical Qualification:
The bidder has to submit the IS0 certificates.

As per RBI guidelines and recent mandates an
data security PCl DSS certification is highly
critical. Hence we request bank to modify the
clause as below:

The Bidder should have the following security
Certifications:

ISO 9001,1S0 27001 and PCI DSS.

Valid certificates should be provided

Bidder to refer corrigendum-2,

1113

_Generic

2Generic

-

—

Generic

-|Request for. Additional Clause

=

¥

Considering the volumes for handling delivery,
it is suggested to consider only those bidders
having experience in managing logistics for
Banks having higher number of branches and
PAN India presence. Since this is a crucial part
in the RFP, request Bank to kindly add below
¢lause:

IThe bidder should have successfully handled
dispateh/iogistics-management -with a volume
of 50,00,000 units in a single year‘::iuﬁng the
tast 3 financial years {2020-21,2021-22,2022-
23).

|Certificate issued from Banks to be provided to

substantiate this claim

Bidder to refer carrigendum-2.

114

Generic

Generic

Generic

Request for Additional Clause

Request bank to add below clause in Eligibility
Criteria

"Bidder should have NPCI {Rupay) certified
wearables manufacturing and Perso unit
located in India and must have supplied
minimum 5000 wearables to any three
Scheduled commercials banks in India with at

least 1 Public Sector bank" in Annexure 2

Bidder to comply with RFP terms

-jand conditions.
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No.

Page Na.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder’s Query

Bank's Reply

115

Generic

Generic

Generic

Request for Additional Clause

Since there is a requirement for wearables we
request bank to add the below clause to ensure
that the bidders are certified for
manufacturing and personalisation of
wearables.”

Bidder should have NPCI (Rupay} certified
Wearables manufacturing & personalization
units located in India as on date of submission
of bid and supplied latest 5000 wearables to
Scheduled Commercial Banks in India.
Certificates from Rupay and Experience
certificates from Banks to be submitted on
Bank's Letter Head

Bidder to comply with RFP terms
and conditions.

116

107

Appendix-G
DRAFT CONTRACT
AGREEMENT

10. ORDER
CANCELLATION/TERMIN
ATION OF CONTRACT:

10.1. The Bank reserves its right to terminate this CONTRACT at
any time without assigning any reasons, by giving a 30 days’

netice.

We request bank to make this clause mutual
and revise as below

The Bank or the bidder reserves its right to
terminate this CONTRACT at any time without
assigning any reasons, by giving a 30 days’

notice.

Bidder to comply with RFP terms
and conditions.
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5L, Section / .
No. * Page Ho, Annhexure / RFP Clause Sub-Clause/ Technical Specification - Bidder's Query - « - Bank's Reply
' Appendix . .
We request bank to include the below clause: .
In the event of any fraud, misappropriation or
cheating by employees or representative of
Vendor, the maximum liabitity of the Vendor
shatl be limited to the extent of actual losses
. suffered by the Bank which shall be covered x
under the insurance obtained by the Yendor
and payraent shall be made as per settlement
Appendix-G from such Insurance Company. . .
117 | 111 | DRAFT CONTRACT |14.INDEMNITY Addiiona! Clause P Bidder to comply with RFP terms
AGREEMENT Notwithstanding anything contained to the and conditions.
‘ ¥ contrary, under no circumstances and under no
-llegal.theory, whether-tort.(including
=~ .+ megligence), contractyor atherwise, shall the
~- iVendor be {iable for any speciat,
consequential,” indirect, inciduntal or punitive
damages or lost profits, however caused or any
other commercial damages or losses, even if
such party shall have been informed of the
« |possibility of such damages. *
. 3.3.Bank reserves the right-to increase or decrease the Since the'contract period is fc'n'3 years, the .
SECTION E - ) uantum of ourchase by 25% in respect to the quantity specified cost of purchase should be aligned to the RFP Clause is self explanatory.
118 10 INTRODUCTION 5.Requirament Details q . v . y . p 4 ¥ sp purchase amount. If the bank is increasing the |Pricing is valid for the entire
} in this RFP at the same cost arrived at on the Terms and . . . .
Cenditions of this RFP during the contract period. quantlt.y, the prices should be aligned contract periad.
- accordingly. s .
6.1, In this RFP either the authorized bidder on behalf of the
© SECTION.B - 6. Participation Frincipal!OEW OS.D or Principal/QEM/OSD itse_zlf can bid but ] R‘FP Clause is self eitplanatory.
119 11 INTRODUCTION methodology: both cannot bid simultaneously for the same item/product. [f  [Need clarity. Bidder to comply with RFP terms
: participated, the'bids of Principal/OEM/OSD and the authorized and condition
bidder/s are liable for rejection.
8.2 The retumed articles need to be re-dispatched to the f;nﬁgttmz‘?iﬁ;nfh: :?::ep;cvemt:f‘dE?;l;e:r::ank
120 63 Annexure-9 8. Consignment Return  [respective base branches of the customer within 48 hours duly. . . Bidder to comply with RFP terms
Z contract peried. Alternatively propose to

Scape of Work

Management:

providing MIS for the same on daily basis. In this case, the
Branch will take care of the returned consignment.

include scope change with mutually agreeable
commercials by both parties.

and conditions.

;&,'Sﬂ'i f“fi’
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Wearables
sl Section /
Nc; Page No: |- Annexure / RFP-Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
. ' Appendix s i
8.3 In case delivery locaticn is not serviceable through agreed ([Since this being a fixed price bid, request Bank
Annexure-9 g Cbnsignmen t Retun |COUMEr agencies / Speed .Post, the said article n.eeds to ‘be to not modlfy the scope cff work during the Bidder to comply with RFP terms
121 68-69 Scone of Work | Management: dispatched by other courier agency who are having service at  |contract period. Alternatively propose to and conditions
P - Anag ' that location and the same need to be informed to Bank duly  [include scope change with mutually agreeable .
providing MIS. commercials by both parties.
8.3 In case delivery location is not serviceable through agreed
Anrexure-9 8. Consignment Return c?uner agencies / Speed.Post, the said article n_e ads to _be Needs further clarification with the Bank as Bidder to comply with RFP terms
122 68-69 Scope of Work  |Management: dispatched by other courier agency who are having service at this does not specify the detailed work and conditions
oeop g s that location and the same need to be informed to Bank duly pectly '
providing MIS.
17 12 SECTION B - 8. Scone of Work ?'g.r:):eirto;;t:tl:r:(:ril:;f: ; r;c:nhf\sir;glzrgznctonversant with local Kindly elaborate the local rules referred to by |Bidder to comply with RFP terms
INTRODUCTION  [*+ °<OP! jec impiem nenee : the Bank in this clause. and conditions.
B rules and conditions to resolve the issues, if any.
= Section €
s 124 12 Delwgrable and 1.Project Timelines 1.3.The bld(:tcr_ has to print and stor‘e the D! Base Card with this shoutd Ee post Design and Art work Bidder to refer corrigendum-2,
gegt Service Level Hologram within 3 weeks from placing the indent by the Bank. [approval closure by bank and Scheme
it Agreements
el
Section C 1.4. Card/ Wearable personalization to be duly completed,
L e packed along with the required collaterals and dispatched Mandatory and weekly holidays to be excluded |, .
Deliverable and . s s . . . Bidder to comply with RFP terms
125 13 o e 1.Project Timelines within 48 hours from the date of receipt of required data from TAT f
Service Level . - i} b . . and conditions.
“ provided by Bank and PIN mailers are to be dispatched within 24|TAT is very chalaging. .
Agreements R
hours of receipt of data from the Bank.
— Section C
=4 Deliverable and (3. Penalties & 3.2. Penalties/Liquidated damages for delay in dispatch of the |Cverall Penalty needs to review against breach |Bidder to comply with RFP terms
£, 126 15 . o . ) \e
Service Level  |Liquidated damages cards/ wearables will be as mentioned below: of SLA, and conditions.
Agreements
Section C if Underlivery of cards due to error in ptinting The courier arrangement will be at
Deliverable and (3. Penalties & 3 4. Penalties/Liquidated damages for return/ undelivered of address,penalty should be on printer and if | . s .
127 15 . o . . , B X bidder’s end hence penalty will be
] Service Level  |Liquidated damages cards will be as mentioned below: printed correctly then penalty §hould be on .
. - . passed on to the bidder only.
Agreements courier service provider.
Section C 3.8.Any financial loss / fraud taking place due to the bidder's e .
. . N . . Request Bank to remove this clause as loss to |, .
Deliverable and 3. Penalties & and/or their employees' negligence etc. shall be recoverable . . i Bidder to comply with RFP terms
128 16 . - . . . N .. |[Reputation and Goodwill are not tangible and -
Service Level  |Liguidated damages from the bidder along with damages if any with regard to Bank's . . . and conditions.
. " not feasible to arrive at a valué on it.
Agreements reputation and goodwill. . A
. 3.15.Any financial loss to the Bank cn account of fraud taking .
Section C lace due to selected bidder, its emplo r their services Request Bank t ve this ¢lause as loss to
Deliverable and |3. Penalties & P e A ’ ployee o au . 0 remo . ; . . |Bidder to comply with RFP terms
129 16 X o provider's negligence shall be recoverable from the selected Reputation and Goodwill are not tangible and -
Service Level  |Liquidated damages . . : R . . . . and conditians.
A k bidder along with damages if any with regard to the Bank's not feasible to arrive at a value on it.
greements . .
reputation and goodwill.
Y
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Information System Security as per the guidelines prescribed by
RBI and the policies of the Bank,

LY

and in accordance with service changes made
by Bidder for its general client base on the
platform. Please confirm.

Section /
sl
No. Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
' Appendix .
Section € 4.:2.7The selected bidder has to work with different teams of Reauest Bank to clearly list out all th
130 17 Detiverable and  [4.Integration & {Bank & application OEMs to understand the policies requirement OE?\&s A Hr::_ tio nsi?:r yhiﬁ ::1 int ¢ - Bidder to comply with RFP terms
! ) Service Level  |interfaces and configurations of respective applications for the offered neads L:i N tobl' h :]; th ):3 d degrg 1on and conditions.
Agreemonts solution, ¢ estaptished by the Bidder
Section C . . Bidder reckon that bidder's security controls,
Dali 5.1. The selected bidder has to'use standard procedures like processes and tools/solutions would be in . .
- eliverable and . . ) ' . , . . ) . Bidder to comply with RFP terms
131 17 : 5. Security hardening, dedicated configuration in order te comply security |compliance to bidder's sequrity policy and may ae
Service Level tandards includi . . and conditions.
Agreements standards including cyber security, underga change based on risk and controls
environment.
. ?e;hon c 5.2. The sclected bidder willensure the software délivered is in Buﬁier reck?n that_ since it is service based
- 132 17 _Deliverable and 5. Security conformity with security standards and is without any security delivery, tiiis requirement may not be This clause stands deleted
Service Level o ST applicable and needs to be deleted. Please
A vulnerability. !
greements - confirm.
Bidder reckon that Access shall be subject to
canfidentiality and security requirements of
Bidder.
© z-SectionC
. - 5" *—Deliverable and . . = =t 535 The Bank may conduct security audit+in-the proposed-——=":|For-audits; Bidder and.clientshall-agree on the |__ .
33 17 .S | y - .
' Service Level 3. Security service after complete implementation. scope, coverage, confidentiality requirements This:clause stands deleted
Agreements and other terms of audits at the time of
contracting.
~ |Piease confirm.
-+ Section C -
izt | - A + j ake curi
- ~ Deliverable and L sz 3:4rThe. selected b1dder-shou_id ‘hke: adequ alfe € ur:.tyf ..."w . ‘|For Bidder's:shared platform, security shall be |Bidder to comply with RFP terms
217134 17 . 5. Security measures to ensure confidentiality, integrity and avdilability of o . s - s
Service Level he inf N : ’ maintained in accordance with its Policies. and conditions.
Agreements the information.
Bidder proposes to use its hosted services
5.5. The selected bidder, is liable for not meeting the security which Efm campliant with iSp 27001 standarf!s,
N . - : as appticable and manzaged in accordance with
- standards or desired security aspects of all the ICT resources as |, s
Section € . i . . . Bidders policies/standards.
Dati -|per-Bank’s IT/Information Security / Cyber Security Policy. . .
eliverable and . . . ; . Bidder to comply with RFP terms
135 17 X ; 5. Security 5.6. The selected bidder will have to establish all the necessary . , . o
Service Level procedures/in frastructure/ technology /personnel to ensure the Compliance with other requirements shall be |and conditions.
Agreements 8y /P on mutually agreed terms and commercials,
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S-I Section /
No. Page No,. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
i Appendix
Bidder reckon that bidder shall permit
governmental agencies that regulate Client in
connection with a Solution to examine bidder
books and records and Client Data, to the same
Section C extent as if that Solution were being performed

: by Client on its own premises, subject to
136 | 1920 | Detiverableand ., oo to Audit Entire Clause bidders’ confidentiality and security policies
Service Level - . N R
and procedures. For other audits, Bidder and

Bidder to comply with RFP terms
and conditions.

Agr n
grements client shall agree on the scope, coverage,
confidentiality requirements and other terms
of audits at the time of contracting.
Please confirm.
- Section C The scope of RFP is Procure, Personalize &
- Deliverable and - . . Dispatch of the cards. The scope of audit Bidder to comply with RFP terms
J 137 - . :
',,773’ 3 19-20 Service Level 13.Right to Audit Entire Clause shauld be limited to Card Processing facility of [and conditions.
2 5o Agreements the sub-contractor.

Section b 6. Earnest Money

138 24 . _ Deposit (EMD)/ Bank Entire Clause EMD amount or % is not mentioned. Bidder to refer corrigendum-2.
Bid Process P

Guarantee in lieu of EMD

Section E 3.3. Commercial Bid: We request the Bank to eliminate the Reverse
139 27 ) L 3. Evaluation of Bids 3.2.4 The L1 bidder will be determined on the basis of the Auction process and identify the bidders based
Selection of Bidder . . . . .
lowest quoted bid on conclusion of reverse auction. on lowest price bid.

Bidder to comply with RFP terms
and conditicns.

Bidder propases to use its hosted services
which are compliant with 150 27001 standards,
as applicable and managed in accordance with

SECTION G - 18.Adherence to Barks 18.1.BIDDER/VENDOR/ SERVICE PROVIDER shall comply with Bidders policies/standards.

140 4 GENERAL IS Security/Cyber Bank's vano.us pol1.c1es like Inform'c}tlon Secunty: policy and . ' . _ ) Bidder to.c.omply with RFP terms
. e Cyber Security Policy, Intermnet Policy, Information System Audit |Compliance with other requirements shall be  |and conditions.
CONDITIONS Security Policies: R . . s g .
Policy, E-Mail policy and Guidelines. on mutualty agreed terms and commercials,

and in accordance with service changes made
by Bidder for its general client base on the
platform. Please confirm.
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Dacumnents to be submitted

In compliance with Pre-Qualification Criteria:

Certificate of local content to be submitted as per Annexure-5
as appticable.

{English) dated 16/09/2020.

Section /
:L' Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
‘ Appendix
The bidder shall report onty confirmed security
incident that results in the loss of or
SECTION G - 18.Adherence to Banks 18.2.in case of any sec.:unty mcu‘ient mcl‘udmg butlnot l‘l_mlted un‘authonze-d acc.ess to, use Pr c{lscl?sure ?f ) )
. to data breaches, denial of service, service unavailability, etc., |Client Confidential Information in Bidders Bidder to comply with RFP terms
141 42 GENERAL IS Security/Cybet N . . A . : o " ces
CONDITIONS Security Polictes: the Bidder/vender/Setvice Provider shall immediately report.  |passession or control {such an incident a "data |and-conditions.
- such incident to the Bank, breach™), Bidder shall provide client with
notification without undue delay. Please
confirm.
Bidder reckon that bidder's security controls,
SECTIONG - 19. ) proces_ses and tcfolslsolutlon.s woul'd be in Bidder to comply with RFP terms
142 42 GENERAL Protection of Data: Entire Clause compliance to bidder's security poticy and may and conditions
CONDITIONS ’ undergo change based on risk and controls ‘
~ environment.
18.1.BIDDER/VENDOR/ SERVICE PROVIDER shall comply with
Bank’s vanqus pol:_c:]es like lnforma}tlon Secunty{ policy and . |How Bank's policies & controls would be
>~ jCyber Security Policy, internet Policy, Information System Audit, |, . as i s
SECTION G =.-s.. | 18.Adherence to Banks . o - -~ — Himplemented as card-processing facility, as it is|,.. .
- " N ~ == Policy; E-Mail-policy and Guidelines. . R Bidder to comply with RFP terms
143 42 GENERAL .=..(I5-Security/Cyber _ ] N . . . Jbeing used to serve various customers? vy
. e == = 118:2.In case’of -any security incident including but not limited and conditions.
CONDITIONS Security Policies: . : N ol gt
to data breaches, denial of service, service unavailability, etc., Business to review
-{the Bidder/vendor/Service Provider shall immediately report
such incident to the Bank.
' 23.1. The BIDDER/VENDCR/ SERVICE PROVIDER shall during the |[Access to Bank shall be subject to
SECTIONG - 23. General Con diti‘cj’r’i?': vahdlty.ﬂ.f thls-coptract, prowde access tt.) all data, !JOOkS, - f:onfldent:lahty of B\d.derhts.other client Bidder to-comply withRFP terms
=144 44 -~ GENERAL to Contract: === |records, information; logs;-alerts and business premises ~~|information: Production environment access and conditions. «
~CONDITIONS . relevant to the service provided under this agreement to the shall not be provided for shared.bidder's ' -
Bank. platform. Please confirm.
Pre-Qualification Criteria:
The bidder (including OEM and OSD/0S0, if any) should either
be Class-[ or Class-Il local suppher.as defmed in Public The bidder (including OEM / OSD/OSO, if any) |- )
Procurement {Preference to Make in India) Revised Order . Clause is as per Government
Annexure-2 Eoots ; should either be Class-1 or Class-1l local ‘i e
g i English) dated 16/09/2020. . . . . guideline.
145 56 Pre-Qualification 1Sl No: 2 supplier as defined in Public Procurement Bidder to comoly with-RFP terms
Criteria = (Preference to Make in India) Revised Order Py

and conditions
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SL.
No.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank's Reply

146

56

Annexure-2
Pre-Qualification
Criteria

Sl. No: 5

Pre-Qualification Criteria:

Bidder should be the Original Equipment Manufacturer (OEM)/
Original Software Owner (0S0)/ Original Scftware Developer
{OSD) of Services.

(CR)

An authorized dealer/distributor of the proposed Services

Documents to be submitted

In compliance with Pre-Qualification Criteria:

if the applicant is OSD/0S0, an Undertaking Letter has to
subrait in this effect.

(OR)

If the bidder is an authorized dealer/ distributor, an
authorization ketter from their OEM and OSC/ OSD to
deal/market their product in India and it should be valid for
entire contract peried from the date of submission of the bid.

Need clarity.

RFP Clause is self explanatory.
Bidder to comply with RFP terms
and condition

147

56

Annexure-2
Pre-Qualification
Criteria

Sk. No: 9

Pre-Qualificaticn Criteria:

The bidder should have positive Net Worth in the last three
financial years (i.e., 2020-21, 2021-22 & 2022-23) and alsc
should have not been eroded more than 30% in the last three
financial years ending on 31/03/2023.

Documents to be submitted

In compliance with Pre-Qualification Criteria:

The bidder should submit certificate from the Company's
Chartered Accountant with UDIN to this effect.

We request Bank to waive the criteria of "more
than 30% erosion in net worth” mentioned in
the clause to increase vendor participation.

RFP Clause framed as per the
prevailing Government guideline,
Bidder to comply with RFP terms
and conditions

148

36

Annexure-2
Pre-Qualification
Criteria

Sl. No: 6

Pre-Qualification Criterja:

Bidder should have supplied and personalized at least 50 lakhs
EMV chip based cards (contact & contactless cards/ Dual
Interface) to Scheduled Commercial Banks in India during the
last three financial years (i.e, 2021-22, 2022-23 and 2023-24).

Documents to be submitted

In compliance with Pre-Qualification Criteria:

The bidder should submit Purchase Crder Copies/ Agreements/
Work order, along with Satisfactory campletion certificate/
reference letter, issued by clients.

Bidder should have supplied and personalized
at least 100 lakhs EMY chip based cards
{contact & contactless cards/ Dual Interface)
to Scheduled Commercial Banks in India or
chip using a Smart Card Operating System
standard developed and certified by a Union
Ministry of India to any state government
department/ PSU in India during the last three
financial years (i.e. 2021-22, 2022-23 and 2023-
24).

Bidder to comply with RFP terms
and conditions,
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Saction /

ril, Page Mo, | Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
) Appendix
Pre-Qualification Criteria:
Bidder should have supplied and personalized at least 10 lakh  [Bidder should have supplied and personalized
should be RCMC cards te Scheduled.Commercial Banks in india. [at least 100 lakh should be NCMC cards to
Annexure-2 . Scheduled Commercial Banks in India or chip, Bidder t lv with RFP t
149 56 Pre-Qualification |Sl. No: 7 Documents to be submitted using a Smart Card Operating System standard ! gr o.c.omp ywi enms
Criteria In compliance with,Pre-Qualification Criteria: developed and certified by a Union Ministry of and conditions.
The bidder should submit Purchase Order Copies/ Agreements/ jlndia to any state Government department /
Work order, along with Satisfactory completion certificate/ PSU in India.
reference letter, issued by clients.
Pre-Qualification Criteria:
The Bidder should have average annual tumover of Rs,75 Crores
in the last three financial years (i.e., 2020-21, 2021-22 and 2022
23). This must be the individual company turnaver and not of | The Bidder should have average annual
Annexure-2 any group of companies. turnover of Rs.60Crores in the last three _
150 56 . Pre-Qualification |SL.No: 8 ) I e ﬁnancia}l.years,(i.e.,.2920_-2_1-;“2021-22 and 2022 Bidder to:c-omply with-RFP terms
Criteria S Dccurneﬂts to bg submitted o - = 23).-This.must be the.individual comp_any and .conditions.
- ~|In.compiiance with Pre:Qualification Criterias = [turnover from smart card supply or printing and
Bidder has to submit audited Balance Sheot copies for last 3 not of any group of companies.
Years i.e,, 2020-21, 2021-22 and 2022-23 along with certificate
from the Company's Chartered Accountant te this effect with
Unique Document Identification Number.
-+ {Only Physical Cards-and PIN mailer Kits
period is 3 Years
Indicative Max Daily Rate of Printing &
. , ., . Dispatch of Cards - 30000 Bidder to comply with RFP terms
151 | Generic Generic Generic Generic Total Volumes:- 5,05,00,000 with 25% increase tand conditions.
or decrease
1.5.-Delivery Management System: {Page no.- ¢
13) implementation within 13 week
Only Phgsical Cards and PIN mailer Kits
period is 3 Years
Indicative Max Daily Rate of Printing &
152 | Generic Generic Generic Generic Dispatch of Cards - 30000 Bidder to comply with RFP terms

Total Yolumes:- 5,05,00,000 with 25% increase
or decrease
1.5.-Delivery Management System: (Page no.-

13) implementation within 13 week

and conditions.

-
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Section /
::; Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
- Appendix .
4.1 Carry out white plastic certification with card networks to
get on-boarded with the Bank. First time certification cost will
be bome by the Bank and subsequent iteration of certifications
to be borne by the bidder. ieinas . .
15 66 | c”;’:‘:’;‘;’;ﬁ R 4.2 Bidder should obtain NCMC certifications from VISA & Master g:;:‘l’::‘e:s:c‘::::t;‘f";rce?:eﬁg“ld be bome by ::Ldsg:gi;‘;:spw with RFP terms
. ‘ if and when the functionality is introduced by said networks )
within 2 month. Bank at its discretion may extend the said
timeframe and failure to do so within the defined timeframe
may result in termination of SLA.
Annexure-9 . 2.4Ba.nk e.x pects the_ L vendor'to personalize c ards on Bank Persenalization in bank prernises is not feasible |Bidder to comply with RFP terms
154 66 2. Card Personalization: |premises if the requirement arises. The quantity shall not . ipt
Scope of Work ) for bidder. and conditions.
exceed 10% of the quantity allotted to the vendor.
155 68 Annexure-9 8. Consignment Retum Entire Clause R'eturn to Origin details should be manged by Bidder to refer corrigandum-2.
Scope of Work  [Management: Bidder.
Annexure-9 Printing to be done in banks premises and cost
156 | 67-68 6. Pin Mailer Printing:  |Entire Clause of PIN mailer staionary, printer & consumable, [Bidder to refer corrigendum-2.
Scope of Work . . . :
packing to'be considered
9.1 Bidder must have a setup to receive the encrypted data
through a secured FTP channel or any other secure mode. Bidder reckon that secured FTP channel orany | _. .
157 - 69 Annexyre-9 9. Data Security: stipulated by the Bank. other secure mede shall be as per mutual Bidder to comply with RFP terms
Scope of Work ¥ 4 y . . c P and conditions.
E 9.2 Keys for encryption/Digitat Signature should be securely agreement.
kept and all security measures should be followed.
Technical Qualification:
Bidder should have their own VISA, MasterCard and NPCI
(Rupay) certified Card Personalization units located in India for
contact and dual interface cards as on the date of submission of
Bid and certification should be continuous from 01.04.2021
without any disqualification.
The continuous certification clause is only exempted for NCMC .
Rupay Certification. However, the Bidder should have Rupay
158 7 Tecﬁrr:::ea):l‘l'irgg;,:gility sL. No: 1 NCMC certification as on the date of submission of Bid. Sub-contracting clause missing for FIS Bidder to comply with RFP terms

Criteria

Documents to be submitted

In compliance with Technical Qualification:

a. Copy of active certificates & certificates for previous 3 years
from respective netwarks.

and

b, Undertaking from Bidder stating that they will obtain NCMC
certifications from VISA & Master once the functionality is
intreduced by said networks and failure {o do so within the
defined timeframe will result in termination of SLA.

participation.

and conditions.
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Replies to Pre bid Querias for GeM bid Ref. No: GEM/2024/6/5182258 dsted 18/07/2024 for Procurement, Personzlization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCME) and

Wearables

sk
No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query-

. Bank's Reply

159 72

Annexure-i0
Technical Eligibility
griten'a

Sl No: 1

ST

R —
politeerty

Technical Qualification:

Bidder should have their own VISA, MasterCard and NPCI
{Rupay) certified Card Personalization units lecated in india for
contact and dual interface cards.as on the date of submission of
Bid and certification should be continuous from 01.04.2021
without any disqualification,

The continuous certification clause is only exempted for NCMC
Rupay Certification. However, the Biddér shoutd have Rupay
HCMC certification as on the date of submission of Bid

Documents to be submitted

In compliance with Technical Qualification:

a. Copy of active certificates & certificates for previous 3 years
from respective networks.

and )

b:*Undertaking from:Bidder stating:that-they will- obtain NCMC
certifications from VISA & Master.once the functionality-is
introduced by said networks and failure ta do so within the
defined timeframe will result in termination of SLA»

Bidder should have their own NPCI {Rupay)
certified Card Persenalization units located in
India for contact and dual interface cards as on
the date of submission of Bid

Bidder to refer corrigendum-2.,

160 72

Annexure-10
Technicat Eligibility
Criteria

— -

Sl. No: 2

Technical Qualification:
The bidder should preferably have own base card production

=~ {facility located in India or should have proper arrangements

with suppliers to ensure-card production/procurement within 4
weeks maximum.

Documents to be submitted

In compliance with Technical Qualification:

Copy of network certification from respective networks in case
of own facility.

Proof of preduction activities carried out and /or documents
regarding arrangement with suppliers with documents showing
dates of placing orders and actual delivery.

The bidder should preferably have own base
card production facility located in India or
should have a pre-preject consortium
agresment with a Rupay Card manufacturer.

Bidder to comply with RFP terms
and conditions.

16

1 107

Appendix-G
DRAFT CONTRACT
AGREEMENT

8. SUB-CONTRACTING:

8.1. VENDOR/ SERVICE PROVIDER shall not subcontract er
permit anyone other than its personnel to perform any of the
work, service or other gerformance required of the VENDCR/
SERVICE PROVIDER under the centract without the prior written

consent of the BANK,

Sub-contracting Not allowed.

Bidder to comply with RFP terms
and conditions.
The principle Bidder will be having
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Replies to Pre bid Qleries for GeM bid Ref. No: GEM/2024/B/5182298 dated 15/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC} and

Wearables

‘Section /
::; Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
) Appendix .
Bidder proposes to use its hosted services
which are compliant with [SO 27001 standards,
as applicable and managed in accordance with
. Bidders policies/standards.
AppendixG 1, oociaL MEDIA Bidder to comply with RFP terms
162 | 114 | DRAFT CONTRACT |2 Full Clause . . . COmPYY
POLICY: Compliance with other requirements shall be |and conditions.
AGREEMENT . 4
on mutually agreed terms and commercials,
and in accordance with service changes made
by Bidder for its general client base on the
platform. Please confirm.
Only Physical Cards and PIN mailer Kits
- - R period is 3 Years
. . . Sprpiy, Pnnnr?g and P.e rson.ahzatmn c.’f ATM cun"t Deb‘F Card Indicative Max Daily Rate of Printing & Bidder to comply with RFP terms
163 | Generic Generic Generic with Starter Kit and Pin Mailer - Details as mentioned in the . <o
: REP document Dispatch of Cards - 30000 and conditions.
Total Yolumes:- 5,05,00,000 with 25% increase
or decrease
Rec.e.n!: circular from NP(?.I stating that all Card processing Any participating Card Bureau must ensure that
164 | Generic Generic Generic facilities must comply with PCLS'S C assessments from 01-Aug- they have necessary applicable certifications in|Bidder to refer corrigendum-2
. = 2024 for RUPAY Cards and assessment should be completed on lace )
or before 30-Sep-2024. place.
Section C 3.4. Penalties/Liquidated damages for return/ undelivered Bank. has not f:lccomodated a clafjse ifa '
. : . ) consignment is RTO due to a valid reason or . .
Deliverable and |3 Penalties & cards will be as mentioned below: . . Bidder to comply with RFP terms
165 15 i . reason attributable to Bank, please clarify on iox
Service Level  |Liquidated damages . and conditions.
Agreements Full Clause same as there could be incerrect or unupdated
addresses in data leading to a RTO case.
SECTIONG - 13. Exit Management 13.1. Bidder/Yendor/Service Provider shall submit a structured |Please suggest when it is to be submitted and o be submitted by the successful
166 40 GENERAL Pla;n' g & detailed Exit Management plan along with Training and if it is to be submitted by the successful bidder bidder upon onboa{ din
CONDITIONS ’ Knowledge transfer for its exit initiated by the Bank, only. P g

-y
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Replies to Pre bid Queries for GeM bid Ref. No: SEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearzbles

Section / »
::J' Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query - Bank's Reply
* Appendix
We request for Amendment of this point:
Bidder should have supplied and personalized 1
at least 100 takhs EMV chip based cards
{(contactless cards / Dual Interface) to
Scheduled Commercial Banks in India during
. i each of the last three financial years (i.e. 2021-
Pre-Qualificaticn Criteria: 22, 2022-23 and 2023-24).
B‘.ddgr fhould have supplied and personalized at [east 50 lakhs Documents to be submitted
EMV chip based cards (contact & contactiess cards/ Bual SRS
- X . - 8 The bidder should submit Purchase Order
interface) to Scheduled Commercial Banks in India during the . .
) . . : Copies/ Agreements/ Work order, atong with
Annexure-2 - - jlast three financiat years (i.e. 2021-22, 202%-23 and 2023-24). . . ipe ; .
. P : Satisfactory completion certificate/ reference |Bidder to comply with RFP terms
167 26 Pre-Qualification |3l No: 6 letter, issued by clients ' and conditions
Criteria Decuments to be submitted ! y ‘ THons.
In compliance with Pre-Qualification Criteria: R .
~rmu 7| The:bidder, shotld submit Purchase Order. Copies/ :Agrcements/ RFP Volume is 5 Crore Cards in 3 Years period
. - : g =~={or-1.70.Grore Cards per Year..50% volume that
~»23 \Work order; along:with Satisfactory; completion.certificate/ 7| |
¢ “|referance letter; issued by clients isrover:85.lakh cards per Year / over 7 lakh .
! N ) cards per Manth to be done by L1 Bidder in
case the work is assigned to 3 Bidders, a Bidder
not having such experience may find it difficult
to execute the mentioned volume, which may
increase exponentially in case the work gets
~ w'|@ssigned only.to 2 -Bidders or 1. Bidder only.
. =-ujAlso all cards.issued by-Banks today are DI
We request for Amendment of this point:
Bidder should have supplied and personalized \
at least 50 lakh NCMC cards to Scheduled
Pre-Qualification Criteria; Commercial Banks in India during each of the
Bidder should have supplied and personalized at least,10 lakh  |last three financial years (i.e. 2021-22, 2022-23
- |should be NCMC cards to Scheduled Commercial Banks in India. |and 2023-24). ’
Annexura-2, . .
168 56 Pre-Qualification (Sl Na: 7 Docunients to be submitted Documents to be submitted ::::Ids;::i:iz:sp!y with RFP terms
-Criteria In compliance with Pre-Qualification Criteria: The bidder should submit Purchase Order .

The bidder shouid submit Purchase Order Copies/ Agreements/
Work order, along with Satisfactory completion certificate/
reference letter, issued by clients.

Copies/ Agreements/ Work order, along with
Satisfactory completion certificate/ reference
letter, issued by clients.

PSU Banks since over last 2<3 years have been
focussing on issuing RuPay based NCMC Cards
only, hence this volume number and request.

o




Replies to Pre bid Queries for GeM bid Ref: No: GEM/2024/B/5182298 dated 15,/G7/2024 for Procurement, Personalization, Dispatth, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Woearables

Section /
sl .
No Page No. Annexure / RFP Clause Sub-Clause/ Technical Specificaticn Bidder's Query Bank's Reply
- Appendix
&.1 The Bidd ill i h heir facili
. @ Bidder will dispatch t e_c ards from their facility For Point No. i, we request Bank to amend it to
directly to our customers, The Bidder need to follow the TAT minimum 72 Hrs (metro locations only)
(Turnaround Time) for article delivery as pointed down below: y)-
) i i) Cor‘nplet1qn of Delivery should be within 48 Hours {metro For Point No. fi, we request Bank to amend it
' lucations only). ) . ) .
s . o e - to 15 days (including holidays) or 12 working
. ii) For other locations, the transit time should be within davs. It s requested since 7 days TAT is ve
) 169 68 Annexure-9 8. Consignment Retum  imaximum 7 days (iricluding holidays). 1es§ 1:ncase aqconsi nment, is disysatched by i Bidder to refer corrigendum-2
Scope of Workk  |Management: iii} At each mailing address, minimum 2 (two} delivery . g . P . y gendum-2.
: . Speed Post specially when a pincode is not
attempts are required, Also, tele check for consignee rviceable by a Courier A
availability & address clarity (OTP based delivery is preferable). [*5 ¥ oo e PY @ Lourier Agency.
1 f failed deli i d i . . .
n casg of failed delivery, the same will be rett..urne to b1dqer We also request Bank to provide TAT Matrix as
The bidder needs to Inward thase returned Articles by courier . . X
. . per Industry Standards in terms of Tier-1, Tier-
agencies / Speed Post and needs to publish the MIS of such 2 Tier-3 & Tier-4
retumed Articles to the bank. ' ’
o5 5 -
!3’*:; We request for Amendment of this point:
Bidder should have their own YI5A, MasterCard .
- ot . .
: e et ot Pt
Bidder should have their own VISA, MasterCard and NPCI . o .
cpr P . . . interface cards as on the date of submissicn of
{Rupay) certified Card Personalization units located in India for |_. er s X
Lot . s Bid and certification should be continuous from
Rk contact and dual interface cards as on the date of submission of . N e
o . . ) 01.04.2021 without any disqualification.
e Bid and certification should be continucus from 01.04.2021
o without any disqualification. . “
The continuous certification clause is only exempted for NCMC Documents to be: SUDmu.t?d cg
. . a. Copy of active certificates & certificates
Rupay Certification. However, the Bidder should have Rupay for nrevious 3 vears from respective networks
Annexure-10 NCMC certification as on the date of submission of Bid. P y P . .
. : . fn. And Bidder to comply with RFP terms
170 72-73  |Technical Eligibility|5l. No: 5 . . . "
- . b. Undertaking from Bidder stating that they |and conditions.
Criteria Documents to be submitted ; X i
. X . e o will obtain NCMC certifications from VISA &
In cornpliance with Technical Qualification: . N
. it it ~ . Master once the functionality is introduced by
a. Copy of active certificates & certificates for previous 3 years |, L ebes
. . said networks and failure to do so within the
from respective networks, . . . : .-
and defined timeframe will result in termination of
b. Undertaking from Bidder stating that they will obtain NCMC SLA.
certifications from VISA & Master once the functionality is
introduced by said networks and failure to do so within the - .
. . . : e NPCI-RuPay has been issuing continuous
defined timeframe will result in termination of SLA. e .
certification, we thus request Bank to not
allow exemption in continuous Certification .
requirement if the discontinuation in a service
provider's certification is due to non-
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Replies tc Pre bld Queries for Geb/ bid Ref, No: GEM/2024/B/5182258 dated 19/07/2024 for Procurement, Personalization, Disnatech; Tracking and Managemerit Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
:2 Fags No. Annexure / RFP Clause Sub-Clause/ Technicat Specification Bidder’'s Query Bank's Reply
. Appandix
We request for Amendment of this point:
The bidder should have its own or tie-up with
the third party for Disaster Recovery (DR) set
up in India and a comprehensive Disaster
Technical Qualification: Recovery Plan/ Business Continuity Plan (BCP).
The bidder should haye its own or tie-up with the third party for
. |Disaster Recovery {DR} set up in India and a comprehensive Documents to be submitted
Disaster Recovery Plan/ Business Continuity Plan (BCP). Specific documentary evidence should be
provided indicating the time frame in which
Documents to be submitted systems are available for DR/BCP.
Annaxure-i0° In compliance vith Technical Qualification: )
171 7 Technical'Eligibiiit sL. No: 3 Specific documentary evidence should be provided indicating  |In case, tie-up is with a third party for Disaster (Bidder to comply with RFP terms
! v[Sl. No: . . . . R e
Critefia the time frame in which systems are available for DR/DCP. Recovery Setup, copy of MOU/Agreement with Jand conditions.

¥y o~ SRR
e
TR

- e

In case, tie-up is with a-third party for Bisaster Recovery Setup,
copy.of MOU/Agreement.withithe collaboratonshoutd be —ri
producedispécifically.indicating theiperiodioficollaboraticn and:
other terms-and conditions:-The peried of collaboration should.
be more than the time limit of the contract pericd and should

not have any type of exit clause in the subject MOU/Agreement.

i i, ]

the collaborator should be produced
specifically-indicating the period of
collaboration:and:other.terms and-conditions.
The pericd.of.collaboration should.be more
than the time.limit of the contract period and
should not have any type of exit clause in the
subject MOU/Agreement.

Also the DR / BCP Vendor shoutd have same /
similar cards execution capacity.in terms of

1cards-manufacturing & personalization both.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 15/07/2024 for Procurefnent, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

v

Wearables
st - Section / ) '
No. Page No, Annexure / RFP Clause, Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
) Appendix
Technical Qualification:
Bidder should have their own VISA, MasterCard and NPC]
(Rupay) certified Card Personalization units located in India for s
contact and dual interface cards as on the date of submission of We request for Amendment of this point:
Bi ificati i .04, . . . .
1.d and certi l.cahor? _shm_:ld be continuous from 01.04.2021 Should be able to integrate their solution with
without any disqualification. the Card Management System of the Bank
The continuous tertification clause is only exempted for NCMC & ¥ '
Rupay Cert‘lt:tcat‘lon. However, the Bidder s.holuld hanz Rupay Documents to be submitted
Annexure-10 NCMC certification as on the date of submission of Bid. T . . .
- . The bidder should submit undertaking on the |Bidder to comply with RFP terms
172 72.73  |Technical Eligibility(Sl. No: 5 1l . . e
. ; Company's letter head to this effect alongwith [and conditions.
Criteria Documents to be submitted . I .
: . . g L their IT Capabilities to prove required
In compliance with Technical Qualification: development and execution at a later stage
. Copy of active certificates & certificates for previous 3 years P ge.
;T? respective networks. Since this would tum out to be a mandatory
b. Undertaking from Bidder stating that they will obtain NCMC ;ii;:;i‘:::: ;?;—?)zear[?fz?a:si;;hé:iizzild be
certifications from VISA & Master once the functionality is *
introduced by said networks and failure to do so within the
— defined timeframe will result in termination of SLA.

i)




Repiies to Pre bid Queries for GeM bid Ref. Na: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Duai Interface Cards including NCMC) and
. Wearabkles

Section / .
Page No, Annexure / RFP Clause - - Sub-Clause/ Technical Specification Bidder's Query . Bank's Reply
Appendix

sk
No,

We request for Amendment of this point:

Bidder should have Dispatch Management
Software to maintain the dispatch & fulfilment
details of both cards and pins mailers.

Documents to be submitted
.| The bidder should submit undertaking on the '
Company’s letter head ta this effect. Bidder
Technical Qualification: should also submit Dispatch Management
Bidder sheutd bave.Dispatch Management Software to maintain {Software Details with a past experience of
the dispatch & fulfilment details of both cards and pins.mailers. {dispatch management of 50 lakh kits in last 1
Anriexure:"TO. . ) . .|financial year to be proven through an
173 7 Techmé:a.i Et-lg1bll|ty 5L No: 6 Documents to be submitted experience certificate issued by a Scheduled
neria In compliance with Technical Qualification: . Commercial Bank, The Dispatch Management
. The.bidder should submit undertaking on.the Company's letter [Software should be owned by hosted by the
.z |bead.to this effect. . Bidder, it should have been a functional

: — == |platiorm for the.last 2'years: Ownership and
Hosting by a bidder with no outsourcing would
ensure effective Operations and Data Security
perspectives as well.

Bidder to refer corrigendum-2.

We also request Bank to refer to Page 44 & ‘
4%, Clauses 23.3 & 34.1 resp. -~-The |
- (\BIDDER/VENDOR! SERVICE PROVIDER shall
abide! comply with applicable guidelines




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Woearables

Documents to be submitted -

In compliance with Technical Qualification:

The bidder should submit undertaking on the Company's letter
head to this effect.

Section /
:‘I: Page No. Annexure / RFP Clatlse Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Appendix
We request for Amendment of this point:
Bidder must have the capability to maintain
the records of the cards persenalized and
dispatched to various destinations / branches,
including details of card serial number, postal
receipt no., MIS Reports / Proof of Delivery
Technical Qualification: (POD), card returned if any, etc. The bidder
Bidder must have the capability to maintain the records of the |should be able to provide the Bank with the
cards personalized and dispatched to.various destinations / required details in any format required /
branches, including details of card serial number, postal receipt |specified by the Bank.
Annexure-10 no., MIS reports/ Proof of Delivery{POD), card retumed if any,
174 7 Technical Eligibility|SL. Na: 7 etc. The bidder should be able to provide the Bank with the Documents to be submitted Bidder to comply with RFP terms
Criteria required details in any format required / specified by the Bank. |The bidder should submit undertaking on the  |and conditions.

Company’s letter head to this effect alongwith
past experience of dispatch management of 50
lakh kits in last 1 financial year to be proven
through an experience certificate issued by a
Scheduled Commercial Bank.

Bank has asked for Dispatch & Delivery
Commercials as well to be factored in TCO,
since this would turn out to be a mandatory
requirement for Operations, this should be

asked under Pre-Qualification Critera.

~rtTT #a;

/ "
f fender
{ s3cassing 18

Sachon
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Replies o Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 15/07/2024 for Procurement, Persenalization, Dispatch, Tracking and Management Services of EMV Cards [Contact Cards Dual Interface Cards including NCMC} and

Wearables

.

Secticn /
Annaxure f -
Apnendix

5.

No. Page Ho.

RFP Clause .

v Sub-Clauses Technical Specifiration -

Bidder's Query

Bank’'s Reply

Annexure-10 *
* |Technical Eligibility
‘Criteria

175 73

Sl No: 8

Technical Qualification:

Bidder should have its own personalization capability and -~
dispatch a minimum of 5 lakhs EMV cards (contact-& Dual
Interface) collectively per month, -

Documents to he submitted "

In compliance with Technical Qualification:

Self-certification along with details.of machinery related.to
card personatization-installed currently: with-their-total and =g
spare-capacilyssThese:may beverified by.Bank during site visit.

- o

We request for Amendment of this point:

Bidder should have its own personalization

capability and dispatch a minimum of 25 lakhs
EMV cards (contact & Dual Interface)
collectively per morith.

Dogumeyts to be submitted

Self-certification along with details of
machinery related to card personalization
installed currently with their total and spare
tapacity. These may be verified by Bank during
site visit.

A capacity of 5 lakhs cards per menth is
contradictory.to.Bank's RFP requirement.

-|Min capacity. of.25 lakh cards per:month

should be asked for by Bank since a bidder
would not be doing work for Canara Bank only
or this should be min. 10 Lakh Cards per Month
Spare Capacity for Canara Bank Cards to be
verified by the Bank during the site visit.

This should be asked under Pre-Qualification

Bidder to comply with RFP terms
and conditions.

[
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Replies to Pre bid Queries for GeM bid Ref, No: GEM/2024/B/5182298 dated 15/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

sk,
Na,

Section /
Annexure f
Appendix

Page Na.

RFP Clauyse

Sub-Clause/ Technical Specification

Sidder’s Query

Bank's Reply

.

176

Annexure-10
73 Technical Eligibility
Criteria

SL. No: 9

I

Technical Qualification:

Presentation: e~ |

Presentation representing Sroposed Delivery Management
System about the detailed furictionalities and provision of

e Documents to be submitted

dispatch, delivery update and return ¢ensignments dispatch
LS

update. ~
it should also cover bidder’s past experience & citatjons,

Documents to be’submitted

In compliance with Téchnical Qualification:

Maximum duraticn for presentation - 20 minutes

The presentation will be eval'['iated_by Bank officials.
Schedule/ venue of presentation will be initimated later.

[

e

We request for Amendment of this point:

Presentation: Presentation representing
propesed Delivery Management System about
the detailed functionalities and provision of
dispatch, delivery update and return
consignments dispatch update. It should also
cover bidder’s past experience & citations.

Maxjmum duraticn for presentation - 20
minutes.

The presen,tqtion vyj?l}‘ be evaluated by Bank
officials.

Schedule / venue of presentation will be
ih_ti@ted later,

Bidder sheukd submit copy of presentation in
the technical quatification criteria submission,

Bidder should also submit Delivery Management
Software Details with a past experience of
dispatch management of 50 lakh kits in last 1
financial year to be proven through an
experience certificate issued by a Scheduled
Commercial Bank. The Delivery Management

Bidder to comply with RFP terms

"|and conditions.

177

Annexure-12
B1 Undertaking of
Authenticity

Entire Annexure

Entire Annexure

Given Format seems to be made for IT
Software and Hardware Procurement.

We request Bank to relook at to ensure that it
is inline with the current RFP Service
requirement.

Bidder to refer corrigendum-2.

178

Annexure-18

88 Bill of Material

Table -C
Cost of Logistics fora
pericd of 3 years

Entire Table

Domestic Courier Dispatch & MIS Cost has been
asked for 3.95 Crores Quantity, this should be
for 5 Crores Quantity to tally the total
requirement of cards during the 3 year period.

Also dispatch of Pin Mailers has to be factored
in Courier Consignments, accordingly same will
increase the count of Courier Consignments.

Bidder to comply with RFP terms
and conditions.




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

SL
Ne.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder's Query

Bank’s Reply

179

88

Annexure-18
Bill of Material

Table -C
Cost of Logistics fora
period of 3 years

Entire Table

Bank has not asked for Courier Commercials for
bulk delivery of Non Personalized Cards to
Branches, please clarify if supply of Non
Personalized Cards Supply and Delivery ta
Branches is under the'Scope of Work of this

RFP / not. If NomPersonalized Cards are to be
deliver®d to Branches, we request Bank to
¢litably modify Table-C on Page 88.

Bidder to comply with RFP terms
and conditions.

—

180

89

Annexure-18
Bill of Material

Table -D
Cost for Wearables

-

Sl No:.1 -~
Wearable Box Qty 500

We request for Introduction of this point:

Wearables Manufacturing & Personalization
Capacity & past experience of having executed
min. 25000 wearables for Scheduled
Commercial Banks.

Documents to be submitted
Bidder should submit an experience certificate
issued by a Scheduled Commergial Bank.

Bank has asked for Wearables Commercials as
well to be factored in TCO, since this would
turn out to be a mandatory requirement, this
should be mandatorily asked for under Pre-
Qualification Criteria.

Bidder to comply with RFP terms
and conditions,

181

€5

Annexure-9
Scope of Work

2. Card Personalization:

2.3Bank expects bidder to have the capability to provide Metal
Cards and other technological advanced products that are

associated with cards as per consumer demand.

We request for Introduction of this point:

Bidder to submit Manufacturing &
Personalization Capacity & past experience of
having executed Metal Cards for Scheduled
Commerciat Banks.

Documents to be submitted
Bidder should submit an experience certificate
issued by a Scheduled Commercial Bank.

Bidder to refer corrigendum-2.
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Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Perscnalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC} and

Wearables
st Section /
Nc; Page No. Annexure / RFP Clause . Sub-Clause/ Technical Specification fidder's Query . Bank’s Reply
: Appendix :
Earnest Money Deposit (EMD):The Earnest
Money Deposit {(EMD} mentioned in the tender
is INR 15 Crores. We wish to mention that
I Other PSU like State Bank of India & PNB had
Secticn D 6.Earnest Money similar requirement of approx. 5 Cr Cards, but
182 24, iy Deposit (EMD)/ Bank  |Entire Clause q pprax. 72U tpidder to refer corrigendume2.
- id Process L ] the EMD requested was in INR 50 Lakh. So, we
, Guarantee in lieu of EMD . .
request you to kindly consider and have the
clause amended accordingly. This will allow
maximum participation and Bank wiil benefit
from getting competitive rates.
Pre-Qualification Criteria: Looking at the volume requirement of Bank,
The Bidder should have averaga annual turnover of Rs.75 Crores [the vendor should have a sound financial
in the last three financial years (i.e., 2020-21, 2021-22 and 2022capability hence we suggest amending the
Z3). This must be the individual company tumnover and not of  [clause and make average annual turnover of at
e - - Annexure-2 any group of companies. least INR 150 Cr9res aver the last three
it 183 56 - | Pre-Qualification [SL. No: 8 financial years (i.e., 2020-21, 202122, and Bidder to comply with RFP terms
Criteria Documents to be submitted - 2022-23). Also given that the total project cost [and conditions.
In caompliance with Pre-Qualification Criteria: is estimated to be INR 450 Crares, the required
Bidder has to submit audited Balance Sheet copies for last 3 turnover gets set to one-third of the totat
Years i.e., 2020-21, 2021-22 and 2022-23 along with certificate [project cost. This will be of immense help to
. from the Company's Chartered Accountant to this effect with the Bank as it would enable the bank to get
- Unigue Document ldentification Number. financially strong bidders
Technical Qualification:
The bidder’should preferably have own base card production
. facitity located in India or should have proper arrangements’ Since the government is promoting Make 1n
with suppliers to ensure card production/procurement within 4 |India model and viksit bharat 2047, We would
weeks maximum. request it to be amended as “The Bidder must
Annexure-10 own and operate a manufacturing unit within Bidder to comply with RFP terms
184 72 Technical Eligibility|SL. No: 2 Documents te be submitted India and shculd be operational bath for Card "
e . . A ips s . N and conditions.
Criteria In compliance with Technical Qualification: manufacturing as well as Personalisation for
Copy of network certification from respective networks in case jalteast’5 Years. Also, it should be an Indian
of own facility. Cwned Company with 51 percent of Share
Proof of production activities carried out and /or documents holding with Indian Origin Directors only.
regarding arrangement with suppliers with documents showing
dates of placing orders and actual detivery.
185 75 A?rr;i;l:‘?;r Specifications for EMV |« PVC Material with 800-micron thickness. White Plastic rr;eterzg:l:;tby::u?p;:;lr)r::sdtdhazzeaT:l?ckness Bidder to comply with RFP terms
chnice CHIP Contact Cards:  |Standard - ISO/IEC 7810-ID 1 | ¢ must | and condw
p Specifications of 800 microns + 40 microns. o B,
5 4

(\fﬂ
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Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispateh, Tracking and Management Services of EMV Cards {Centact Cards Dual Interface Cards including NCMG} and

Woearables

sl

Ho.

Paga No;

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Speciﬁcation_

Bidder’s Query

Bank’s Reply 4

79

Annexure-11
Technical
Specifications

Specifications for
Wearables:

St No: 2

Payment Sticker

1. PVC card with Contactless Chip .

2. Dimensions: 40x30 mm size with sticker at the back,
Thickness -750 Microns

We request you to kindly add “The payment
stickers must-adhere to the wearable
specification PT-2, with dimensions af 45mm x
35mm, and must include a sticker backing for
improved performance”

Bidder to comply with RFP terms
and conditions.

i87

89

Annexure-18
Biil of Material

Table -E
Total cost of ownership
for 3 Years

SUNo: 3
Cost of Logistics for 2 peried of 3 years as per Table-C

sy,

We wish to mention that the Logistics costs -
should not be included in the Total Cost of
Ownership (TCO) calculation as the logistics
cost vary from time to time. It has been
observed from Table-C that there is a
requirement for international courier and
dispatch services for a quantity of 5 lakhs.
These rates will be variable depending on the
courier destination and time of dispatch. So we

= |would suggest that.Bank pay it at actual on

submissionof Courier- Invoice copies.

Bidder to comply with RFP terms
and conditions'.

v

188

Annexure-18 |

Bill of Matiri@_!z'

Table -C
Cost of Logistics fora
petiod of 3-years '

SUNo: 1

- '|Domestic Courier Dispatch- & MIS Cost

¢

We request for the bifurcation of the given
quantity of 3.95 crores as per Table C, Pt-1.
Specifically, we require clarification on how
much of this quantity will be allocated to bank
branches and how much witl be distributed to
individual end: customers. This will help the
vendor to do a proper costing which will
benefit the bank to get attractive
commercials.

Bidder to comply with RFP terms
and conditions.

189
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Annexurs-18
Rill of Material

+

Table-B
Cost of Stationary [tems
for a period of 3 years

S[No: 5
Pin Mailer o

Please confirm whether the included pin
maiters will be encrypted or decrypted and
weather the pin generation is also in the scope
of work or not.

Bidder to comply with RFP terms
and conditions.

190

88

Annexure-18
Bill of Material

Table-B
Cost of Stationary items
for a period of 3 years

Sl No: 5
Pin Mailer Envelope

St No: 6
Pin Mailer

In Table-B, the quantity of each item excluding
the pin mailer and pin mailer envelopes is 5.05
crores, However, there appears to be a lesser
quantity of pin mailers and envelopes. We seek
clarificatign on this discrepancy.

Bidder to comply with RFP terms
and conditions.

1%

88

Annexure-18
Bill of Material

Table -C
Cost of Logistics fora
periad of 3 years

Entire Table

If the tetal volume of the praject is 5.05
crares, please explain why the total logistics
quantity in Table-C is stated as 4 ¢rores. Kindly
provide an clarification for this difference.

Bidder toc comply with RFP terms

and conditions,
o B

e R




Repliés to Pre bid Queries for GeM bid Ref. No: GEW/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch; Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC} and

Wearables

Section / .
:(l,' Page Na. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Reply
: Appendix
. Request you to conside the EMD amount as we '
152 2| Gem bid document |EMD Detail EMD Amount- 15,00,00,000/- are relatively new company in the card Bidder to refer corrigendum-2.
manufacturuting company with an experience
of 3 years
1 ‘. *
. . 1.4, Card/ Wearable persanalization to be duly completed, Since we are still in t he process of establishing
Section C - . . N our processess for Visa and Master and we
K packed along with the required collaterals and dispatched . e : .
Deliverable and . s otz . : being certified on Rupay. We request you to  [Bidder to comply with RFP terms
193 13 . 1.Project Timelines within 48 hours from the date of receipt of required data : i
Service Level . . . ors consider for us to sub-contract few of the and conditions.
) provided by Bank and PIN mailers are to be dispatched within 24~ =~ " . e s
Agreaments i activities till the time we get certified which is
hours of receipt of data from the Bank.
not more than 180 days.
. 1.5. Delivery Management System: The selected bidder should
section ¢ provide the Delivery Management System within thirteen (13}
194, 13 Deh_vgrable and 1.Preject Timelines weeks from the date of acceptance of the Purchase Order or Ple'a.lse provide clarity on features required in |Bidder to_ qomply with RFP terms
Service Level . Delivery management System and conditions.
: fourteen (14) weeks from the date of issuance of Purchase
Agreements
Order.
R . 3.1. Penalties/Liquidated damages for delay in printing DI Base
Card with Hologram cards will be as mentioned below:
. 3.1.1. Non-compliance of the printing timelines as per clauses
Sectipn C (1.4) of Section-C will result in the Bank imposing penalty 0.50%
Deliverable and (3. Penalties & N o posing p y o . . . . Bidder to comply with RFP terms
195 15 . - on delay in printing per Card, per day or part thereof, on the  |Kindly consider maximum restriction to max'5% "
Service Level |Liquidated damages . and conditions.
Agreeménts respective Order value of lot for the Cards.
. 3.1.2. However, the total Penalty/LD to be recovered under
above clauses 3.1.1 shall be restricted to 10% of the respective
Order value of lot for the Cards.
8.1. VENDOR/ SERVICE PROVIDER shali not subcontract or Since we are still in the process of establishing | .
. . - . our processess for Visa and Master and we Bidder to comply with RFP terms
Appendix-G . |permit anyone cther than its personnel to perform any of the being certified on Rupay. We reauest vou to and conditions
196 | 107 | GRAFT CONTRACT |8. SUB-CONTRACTING: |work, service or other performance required of the VENDOR/ consf ior for ut o sub‘fci‘n traet fqe . of‘ihe The orincinte Bidder will be havin
AGREEMENT SERVICE PROVIDER under the centract without the prior written princip 8

consent of the BANK,

activities till the time we get certified which is
not more than 180 days.

the full responsibility of the RFP.
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Replies to Pre big Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dural Interface Cards including NCMG) and

Waearables

St
Ho,

-Page No.

Section /
Annexure /
Apnendix

RFP Clause

Sub-Clzuse/ Technical Specification

Bidder’s Query

Bank's Reply

197

Annexure-2
Pre-Qualification

. Criteria

Sl No: 6

Pre-Qualification Criteria:

Bidder should have supplied and personalized at least 50 lakhs
EMV chip based cards (contact & contactiess cards/ Dual
Interface) Lo Scheduled Commercial Banks in India during the
last three financial years (i.e. 2021-22, 2022-23 and 2023-24).

Dacuments to be submitted

in compliance with Pre-Qualification Criteria:

The bidder should submit Purchase Crder Copies/ Agreements/
Work order, along with Satisfactory completion certificate/
reference letter, issued by clients.

Kindly consider any BFSI segment bank

¥

Eidder to comply with RFP terms

and conditions.

198 .|

-36

| =z Annexure-2
-t~ PrézQuatification. .

"Criteria

SL.No: 7 - e

=

Ih

Pre-Qualification Criteria:
Bidder should have supplied and personalized at least 10 lakh
shoutd be NCMC cards to Scheduled Commercial -Banks in India.

Docurnents to be submitted w
={ir compliance with Pre-Qualification Criteria:

The bidder should submit Purchase Order Copies/ Agreementsl
Work order, along with Satisfactory completion certificate/
reference letter, issued by clients.

‘|As a.beaureu we.are certifiesdd for NCMC, but

as 1o issue:NCMG cards: PR license required wnd

our-clients da not-have the PPl license, hencé ™
to kindly submit self declaration letter for

capability of suppliyimg NCMC cards

e

+ | Bidder to-comply:with RFP terms
:|and conditions.

199

56

" Annexure-2
Pre-Qualification
Criteria

| Pre-Qualification Criteria:

~ i

- - et

Sl. No: 8

The-Bidder should have:average annual Lumover of Rs.75 Crares
in the last-three-financial-years (i.e., 2020-21, 2021-22 and 2022
23). This must be the individual company turnover and not of
any group of companies.

Documents to be submitted

In compliance with Pre-Qualification Criteria:

Bidder has to submit audited Balance Sheet copies for last 3
Years 1.e., 2020-21, 2021-22 and 2022-23 along with certificate
from the Company's Chartered Accountant to this effect with
Unique Document ldentification Number,

Kindly consider financial years (i.e.,2021.22,

2022-23, 2023-24)

Bidder to comply with RFP terms

and conditions.

B
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SL
No.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

Bidder’s Query

Bank's Reply
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Annexure-10
Technical Eligibility
Criteria

Sl No: 1

Technical Qualification: -
Bidder should have their own VISA, MasterCard and NPCI
(Rupay} certified Card Personalization inits located in India for
contact and dual interface cards as on the date of submission of
Bid and certification should be continuous from 01.04.2021
without any disqualification.
The continueus certification clause is anly exempted for NCMC
Rupay Certification. However, the Bidder should have Rupay
NCMC certification as on the date of submission of Bid.

-
Documents to be submitted
In compliance with Technical Qualification:
a. Copy of active certificates & certificates for previous 3 years
from respective networks,
and
b. Undertaking from Bidder stating that they will obtain NCMC
certifications from VISA & Master ence the functionality is
introduced by said networks and failure to do so within the
defined timeframe will result in termination of SLA.

Since we are still in the process of establishing
our processess for Visa and Master and we
being certified on Rupay. We request you te
consider for us to sub-cantract few of the
activities till the time we get certified which is
not more than 180 days.

Bidder to comply with RFP terms
and conditions.

201

56

Annexure-2
Pre-Qualification
Criteria

SL No: &

Pre-Qualification Criteria:

Bidder should have supplied and personalized at least 50 lakhs
EMV chip based cards (contact & contactless cards/ Dual
Interface) to Scheduled Commercial Banks in India during the
last three financial years (i.e. 2021-22, 2022-23 and 2023-24).

Deocuments to be submitted

In compliance with Pre-Qualification Criteria:

The bidder should submit Purchase Order Copies/ Agreements/
Work order, along with Satisfactory completion certificate/
reference letter, issued by clients.

Please provide clarity on features required in
Delivery management System

Bidder to comply with RFP terms
and conditions.

202

67-68

Annexure-9
Scope of Work

6..Pin Mailer Printing:

6.1 PIN printing wherever required for all debit card variants
shall be done at Bank’s premises enly. Bank will provide the
following infrastructure - HSM, computers and office space.
Bidder has to pravide pin mailer printer, blank pin mailers,
dispatch management software and arrange the manpower for
pin printing. The bidder must ensure timely supply of blank pin
mailers and maintain the stock position of the stationery items.

Required Clarity

Bidder to refer carrigendum-2,




Reglies to Pre bid Queries for GeM bid Ref. No: GEM/2024/B/5182258 dated 19/07/2024 for Pracurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC).and

Documents to be submitted

In compliance with Pre-Qualification Criteria:

Certificate of locai content to be submitted as per Annexure-5
as applicable. .

Wearables
sl. Section / :
No. Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification = Bidder’s Query :Bank’s Reply- *
Appendix
-7 2.2Bidder must have the capability to personalise minimum
30,000 cards per day exclusively for our Bank as per
specifications approved by the Bank and card network. The said
count is inclusive of both EMV contact and DI cards. This is an
indicative value and is in no way a commitment from the Bank.
. 203 65-66 Annexure-% 2. Card Personalization: Shift in volL{mes t?etweep E.‘{.V Contact & DI c.ard is poss_ible due [Required Clarity as it is mentioned 20,000 Bidder to. c.omply with RFP terms
Scope of Wark to changes in various guidelines, The embossing data will be cards per day and conditions,
provided by the Bank in encrypted format. The same needs to
be processed and dispatched within 48 hours of receipt-of data.
This timeline is inclusive of holidays. For priority requirements,
the bidder should have arrarigements to process and dispatch
cards on 24*7*365 basis. .
Annexure-9 o 2.4Ba.nk e.xpects the. L1 vendor.to personalize _cards on Bank ) ) Bidder to.comply with RFP terms
204 66 Scope of Work 2. Card Personalization: |premises if the requirement arises. The quantity shall nct Required Clarity and conditions
——z|exceed-10% of the quantity allotted to the vendor. L
The bidderz(including OEM / 0SD/0S0O, if-any}
should either be Class-1 or-Class-[I local
supplier as defined in Public Procurement
{Preference to Make in India) Revised Order
(English) dated 16/09/2020.
=2 | Pre.Qualification Criteria: 1t is requested that OEM / OSD/OSO, if any)
- =] The bidder.(including. OEM and.QSD/0S0,.if any) shouid either |should be Class-1 or Class-Il local supplier as
- |be €lass-I or Class-1l local’supplier-as defined in Public defined in Public Procuremnent, (Preference to
Annexure-2 Procurement (Preference to Make in India) Revised Qrder Make in India) Revised Order (English) dated RFP C.la.use framed as per the.
205 56 Pre-Qualification |SL. No: 2 (English) dated 16/09/2020. 16/059/2020. p!'evamng Govemmsent guideline.
Criteria T . Bidder to comply with RFP terms

Therefore the word “and” is requested to be
removed to avoid ambiguity. It is to be kept in
sync with Annexure 2, Pre-Qualification
criteria, Sr. No. 5 at page 56. Which states as
follows:

“Bidder should be the Qriginal Equipment
Manufacturer (OEM)/ Original Software Qwner
{050}/ Original Software Developer (OSD) of
Services.”

and conditions

52060




Replies to Pre bid Queries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 far Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Gual Interface Cards including NCMC) and

Woearables
s Section /
No Page No. Annexure / RFP Clause , Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
‘ Appendix
Bidder should have supplied and personalized
at [east 100 lakhs EMV chip based cards
(contact & contactless cards/ Dual Interface)
to Scheduled Commercial Banks in India or
chip using a Smart Card Operating System
standard developed and certified by a Union
Ministry of India to any state government
Pre-Qualification Criteria: department/ PSU in India during the last three
Bidder should have suppiied and personalized at least 50 lakhs  |financial years (i.e. 2021-22, 2022-23 and 2023-
EMY chip based cards {contact & contactless cards/ Dual 24},
Interface) to Scheduled Commercial Banks in India during the
Annexure-2 last three financial years (i.e. 2021-22, 2022-23 and 2023-24), |Keeping in view the total number of cards to Bidder to comply with RFP terms
206 56 Pre-Qualification |SL. No: 6 be procured during the project tenure, the and conditions
Criteria Deocuments to be submitted requirement under the clause should be / ‘
In compliance with Pre-Qualification Criteria: increased to at least 20% of the total
The bidder should subniit Purchase Order Copies/ Agreements/ |requirement, to ensure participation of
Work order, along with Satisfactory completion certificate/ competent and serious bidders. The bidders
reference letter, issued by clients. who have experience in manufacturing, supply,
printing and personalization of chip based
Smart Card Operating System are also :
competent to provide cards under the project,
therefare, their experience should also be
considered which would ensure better /
competitive pricing and larger participation of
competeént bidders.
¥
%
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Replies to Pre bid Ciueries for GeM bid Ref. No: GEM/2024/8/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

The bidder should submit Purc¢hase Crder Copies/ Agreements/
Work crder, along with Satisfactory completion certificate/

reference.letter, issued:by.clients. -

—rrep
rm———

-

Section /
- NSL Page No, Anrexure / RFP Clause- Sub-Ciause/ Technical Specification Bidder's Guery Bank's Reply
' Appendix
Bidder should have suppiied and personalized
. at least 10 lakh should be NCMC cards to .
Scheduted Commercial Banks in India or ¢hip '
using a Smart Card Oparating System standard p
developed and certified by a Union Ministry of
india to any state Government department /
) PSU in Indfa.
Pre-Qualification Criteria: . '
Bidder should have supplied and perscnalized at least 10 lakh  |Keeping in view the total number of cards to
should be NCMC cards to Scheduled Commercial Banks in india. [be procured during the project tenure, the
Annexure-2 requirement under the clause should be Bidder to comply with RFP terms
207 56 Pre-Qualification -|Sl. No: 7 Documents to be submitted increased to at least 20% of the total o
Criteria In compliance with Pre-Qualificaticn Criteria: requirement, to ensure participatien of and conditions.

competent and serious bidders.

The biddeérs who have experience in
manufacturing, supply,. printing and
persondlization= of-chip based .Smart Card
Operaling System are also competentto

‘|provide cards under the project, therefore,

their experience should also be considered
which would ensure better / competitive
pricing and larger participation.of competent
bidders.
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Replies to Pra bid Queries for GeM bid Ref. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch; Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

. Section / .
:L' Page No. Annexure / RFP Clause Sub-Clause’ Technical Specification Bidder's Query Bank’s Reply
) Appendix
The Bidder should have average annual
turnover of Rs,60Crores in the last three
financial years (i.e., 2020-21, 2021-22 and 2022.
23}. This must be the individual company
Pre-Qualificatior Criteria: . -|turnover from smart card supply or printing and
The Bidder should have average annual turnover of Rs.75 Crores [not of any group of companies.
in the last three financial years {i.e., 2020-21, 2021-22 and 2022
23). This must be the individual company turnover and not of  |Since the project is related to NCMC card, the
any group of companies. turnover to be considered should be from
Annexure-2 e . :
208 56 Pre-Qualification |SL. No: 8 . supply and printing of srpart card§ only‘ and Bidder to'c.ompty with RFP terms
- Documents to be submitted turnover from other business verticals is not  [and conditions.
Criteria . . e es I .
. |ln compliance with Pre-Qualification Criteria: relevant for the project.
Bidder has to submit audited Balance Sheet copies for last 3 As per CVC Guidelines Office order no.
Years i.e., 2020-21, 2021-22 and 2022-Z3 along with certificate (33/7/03 Dt. 09.07.03, it is provided that
from the Company's Chartered Accountant to this effect with  |Average Annual financial turnover to be asked
Unique Document ldentification Number. in tenders should be at least 30% of the
estimated cost. The tender, therefore, should
provide for at least 60 crores of total annual
turmnover from supply and printing of smart
cards during 2020-21, 2021-22 and 2022-23.
Technical Qualification:
Bidder should have their own VISA, MasterCard and NPCI
{Rupay) certified Card Personalization units located in India for
contact and dual interface cards as on the date of submission of [Bidder should have their own NPCI (Rupay)
Bid and certification should be continuous from 01.04.2021 certified Card Personalization units located in
without any disqualification. - India for contact and dual interface cards as on
The continuous certification clause is only exempted for NCMC  [the date of submission of Bid
Rupay Certification. However, the Bidder should have Rupay
Annexure-10 NCMC certification as on the date of submission of Bid. The tender is or RuPay cards only. Bidder
209 72 Technical Eligibility[Sl. Ne: 1 ’ sheuld have valid NPC! Rupay Certitication, Bidder to refer corrigendum-2.
Criteria Documents to be submitted Bidder will Submit Undertaking stating that ’

in compliance with Technical Qualification:

a. Copy of active certificates & certificates for previous 3 years
from respective networks,

and

b. Undertaking from Bidder stating that they will obtain NCMC
certifications from VISA & Master once the functionality is
introduced by said netwarks and failure to do so within the
defined timeframe will result in termination of SLA.

bidder will obtain NCMC certifications from
VISA & Master once the functionality is
introduced by said networks and failure tc do
50 within the defined timeframe will result in
termination of SLA.
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feplies to Pre bid Queries for GeM bid Ref, No: GEM/2024/8/5182298 dated 19/07/2024 for Pracurement, Personalization, Dispatch, Tracking and Management Services of MV Cards (Contact Cards Dual Interface Cards indluding NCMC) and

Wearahles

Section / ’
Sl N
No Page No. Annaxure / RFP Clause Sub-Clause/ Technical Specification Bidder’'s Query Bank's Reply
: Appendix
The bidder should preferably have own base
. card preduction facility located in India or
should have a pre-project consortium
agreement with a Rupay Card manufacturer,
A Pra-Project Consortium will ensure regular
Technical Qualification: and uninterrupted supply of cards during the
The bidder should preferably have own base card production project tenure.
facility located in [ndia or should have proper arrangements “In the event of arrangement with supplier. if
with suppliers to ensure card production/procurement within 4 . s PP N
weeks maximum. any dispute, of any nature, whatsoever, arises
Annexure-10 . between the parties, it may hamper and
210 ” Technical EligibilitylSL. No: 2 Documents to be submitted prejudice card sup_aply under the project which |Bidder to comply with RFP terms
Criteria in compliance with Technical Qualification: will have direct impact on the business, and conditions,
Copy of network certification from respective networks in case goodwill and reputation of the Bank”,
of own facility. R ) - . .
~===51Pmof of production:activities carried.out and. for dotuments A consortium w‘th‘a RuPay cemmf‘d
. e e . xymanufacturer in-atenderprocess is'must so
=~ {regarding arrangement-with sappliers with documents showing
. . - that bath the.manufacturer and the supply
dates of placing orders and actual delivery. .
experience holder who have complementary
skills will be able to pocl resources and
expertise, enhancing their ability to deliver
this complex project that may be beyond the
capacity of the experience of just the supply
firm.
2.1. Payment terms will be as per below:
.5k No: 2
Bispatch of Cards/ Wearables-
100% payment witl be released monthly on the dispatched card [Kindly confirm that under 2. Dispatch of cards
Section C on sithimission of receipt of invoice along with MIS report of-_ / waarables, 100% payment will be released on
Beliverable and . dispatched cards/ wearables duly authorized by Bank's officiat  [dispatch of cards as per rates given in Table-A, Bidder to comply with RFP terms
211 i4 . ¥ 2. Payment Terms and after deducting applicable penalties and Liquidated Sl No.-2 & 3, Cost of the-Cards including Py

Service Level
Agreements

damages (if any) as per RFP Terms & conditions.

Please note that Originals of invoices {plus One Copy) reflecting
Taxes & Duties, MIS report of dispatched cards/ wearables duly
signed by Bank officials of the respective Biranch/ Adinin office
should be submitted while claiming payment in respect, of
arders placed,

Personalization for a pariod of 3 years i.e. Cost
of Personalization of Cards without Phote /
Cost of Personalization of"Cards with phote

and conditions.
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Re‘plies %0 Pre hid Queries for GeM bid Ref. No: GEM/2024/8/51822098 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Mznagement Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /

::]' Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
i Appendix
1.2 Card Business Management Section, DBS Wing of the Bank
will place indent for various card types such as Debit Card,
Prepaid Card, Admin Card, Credit Card etc. based on its
requirement. The bidder shall co-ordinate with the Bank as well
as the Card network for attaining the required artwork e .
Annexure-9 f.. Procurement of Cards, approvals/certifications, Upon approval, Card Plastic for each  |Does RFP Scope cover Credit Card as well? If Details will t.)e shared with the
212 65 & Card Stock - : . . successful bidders whenever the
Scope of Work . X card variant shall be procured and stocked by the successful yes please confirm the tentative yearly volume \ ; ‘
Maintenance: - . . . . . e requirement arises. H
bidder at bidder's premises with required security/insurance :
within 3 weeks of placing the indent. In case of emergency *
indents, the Bidder should have spare capacities available or
should be able to create such capacities in a reasonable time to
fulfil the requirement.
2.2Bidder must have the capability to personalise minimum
30,000 cards per day exclusively for our Bank as per
specifications approved by the Bank and card network. The said
count is inclusive of both EMV contact and DI cards. This is an  |Does bank intent to procure EMV Contact card
indicative value and is in no way a commitment from the Bank. |as well. If so please help us with the tentative o 5
Annexure-9 . Shift in volumes between EMV Contact & DI card is possible due |velume as We will have to ensure the Details will l?e shared with the
213 65-66 2. Card Personalization: R . L . . Lo R : . successful bidders whenever the
Scope of Work to changes in various guidelines. The embossing data will be availibility of chips accordingly. Also there is requirement arises
provided by the Bank in encrypted format. The same needs to  |no line item as EMV Contact Card in Bill of :
be processed and dispatched within 48 hours of receipt of data. |Material.
This timeline is inclusive of holidays. For priority requirements,
the bidder should have arrangements to process and dispatch
cards on 24*7*365 basis. -
As RFP does not have specs and tentative
volume bankis tooking for to procure, neither it
is a part of bill of material. We request bank to
Annexure-9 2.3Bank expects bidder to have the capability to provide Metal ggﬁagf ;;i:g:l?se\zgﬁfs and add the same to
214 65 Scope of Work 2. Card Personalization: Cards‘ and otljer technological advanced products that are Bidder to refer corrigendum-2.
associated with cards as per consumer demand. Usually bank issue metal cards having its front
face of full metal edge to edge and backed by
PVC,
It is requested to allow all personalization
2.4Bank expects the L1 vendor to personalize cards on Bank activity at vendor's site only as it is not . .
215 6% Annexure-9 2. Card Personalization: |premises if the requirement arises. The guantity shall not feasible to create entire perso set up at bank's Bidder ta comply with RFP terms

Scope of Work

exceed 10% of the quantity allotted to the vendor.

premise and complaince in line for such srnall

volume.

and conditions.




Replies to Pre bid Cuerles for GeM bid Ref. No: GEM/2024/8/5182258 dated 15/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards (Contact Cards Dual Interface Cards including NCMC) and

Wearables

SL.
No.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

»

Bidder’s Query

Bank's Reply

216

65

Annexure-9
Scope of Work

2. Card Personalization:

2.55hould be able to integrate their solution with the Bank's
System.

Need more clarity on this please.

RFP Clause is self explanatory.
Bidder to comply with RFP terms
and condition

217

66

Annexure-9
Scope of Work

4, Network
Certifications:

4.1 Carry out white plastic certification with card networks to
get on-boarded with the Bank. First time certification cost will
be borne by the Bank and subsequent iteration of certifications
to be borne by the bidder.

Plastic Certification cost is generally borne by
the bank only industrywide. Therefore we
request if any such iterations happens due to
vendor’s failure then only subsequent cost
should be passed on to vendor and if
recertification is being done due to any
updated network guidlines then it should be
bome by the bank only.

Bidder to comply with RFP terms
and conditions.

218

66-67

Annexure-9
Scope of Work

5. Packing & Dispatch of
Debit Cards:

5.2 Envelopes, Welcome Letter, Card Pouch, User Guide, Terms
and Conditions as per Bank’s specification. Design and text for
the above documents/ items shall be provided by Bank. Bidder
has to format/finalize these documents and arrange to print in
standard quality paper as per Annexure-11. Changes if required
in the existing collateral shall be advised to the bidder from
time to time. Bidder will immediately arrange for the required
thanges without any additional cost to the bank. Bank may also
require to add additional documents without any additional
cost. The debit cards shall be packed along with stationary
materials stipulated by the Bank from time to time.

Please share type and maximum nos. of such
additional documents to guage the impact on
costing

Details will be shared with the
successful bidders whenever the
requirement arises.

219

&7

Annexure-$
Scope of Work

5. Packing & Dispatch of
Debit Cards:

5.3 The debit cards shall be packed along with stationary
materials stipulated by the Bank and shall be dispatched to
destinatfons intimated by the Bank within India as well as
foreign counties. The destinations can be Branches or Customer
address, Stationary materials may vary for different variant of
cards. Bidder should make sure that the correct stationary gets
dispatched for a particular card variant.

Please help us with the tentative volume share
of International dispatches basis past trend.
Also please share the list of most probable
international locations to work out the costing.

Bidder to refer Table-C of Annexure-
18

Bill of Material

220

67

Annhexure-2
Scope of Work

5. Packing & Dispatch of
Debit Cards:

5.5 Bidder must print dispatch address on the address label and
paste the same on the envelope for dispatch. The cards need to
be end-delivered to locations provided by Bank and Return
management to be taken care by the bidder. The details will be
provided to the successful bidders and the same will be subject
to change in case of revision of Bank policies.

Please confirm if Vendor will be managing RTQ
for the cards dispatched from its own premise
or it’s a mixed kind of multi vendor RTO
management

Bidder to comply with RFP terms
and conditions.

221

67

Annexure-9
Scope of Wark

5. Packing & Dispatch of
Debit Cards:

5.6 The Debit card consignments should be handed over to
Speed Paost / designated courier who would be having OTP
based delivery acceptable to or approved by the Bank, within
48 hours of receipt of data from the Bank, This timeline is
inclusive of holidays.

Speed Post does not provide OTP based
delivery and considering detiveries in remote
areas same can also not be ignored. Please
advise

Processing
Saction
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Rnlap[ies to Pre bid Querie; for GeM bid Rel. No: GEM/2024/B/5182298 dated 19/07/2024 for Procurement, Personalization, Dispatch, Tracking and Management Services of EMV Cards {Contact Cards Dual Interface Cards including NCMC) and

Wearables

Section /
:‘l)' Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank’s Reply
: Appendix
Bank is requested to keep vendor’s scope
Annexure-9 5. Packing & Dispatch of |5.11 Disputes regarding dispatch / delivery of cards shall be hm!te.rd up to h'fmdover.of final kits to bank Bidder to comply with RFP terms
222 67 Scope of Work  |Debit Cards: hapdled and resolved by the bidder. appainted courier/ India Post. Post handover and conditions
P ! ‘ n y : liability should be of India Post / Courier and )
bank should directly follow up with them.
As per our understanding, there will be
monthly invoice raised for personalization and
Annexure-9 13, Manpower supply & [13.2 Invoices shall be raised on a manthly basis for all items stationary while card plastic invoices will be  |Bidder to comply with RFP terms
223 71 L . R ) o o-
Scope of Wark  |invoicing: isupplied and services rendered. raised as and when ordered quantity is and conditions.
manufactured and stored in vault. Please
confirm.
In the event of participating in the bid, the bidders should pay
the Application fee (Rs.25,000 + applicable GST) for tender Since bank is charging GST on tender fee,
224 | Generic Generic Generic document by means of DD drawn on any scheduled Commerzial [please advise if GST invoice for the same will | There is no such clause in this RFP.
Bank for the above amoaunt in favour of Canara Bank, payable at |be issued to the bidder.
Bangalore.
. . . . RFP Clause is self explanatory.
25 | 29 Section E 1 Mormalization of Bids |Entire Clause Need mare clarity on this please as this is 10t g0 4o comply with RFP terms
Selection of Bidder as per industry standard. e
and condition
It is assumed that bid has to be submitted Bidders have to submit the quotes
226 | Generic Generic Generic Bid Submission through Online mode ONLY on GeM portal. No  [through GeM portal only.
offline mode. No offline bids will be accepted.
“ 3 s . I s 23
3.2. Penalties/ qum.dated damagt?s for delay in dispatch of the Considering the penalty amount too high, we
. cards/ wearables will be as mentioned below: .
section C 3.2.1. Non-compliance of the dispatch timelines as per clauses would request the revised clause to be:
Deliverable and  |3. Penalties & . ompian CisP : ] P “.....penalty 0.1% on delay in dispatch per Bidder to comply with RFP terms
227 15 . - (1.5) of Section-C will result in the Bank imposing penalty 0.50% .
Service Level  |Liquidated damages o Card/ Wearable, per week or part thereof, on jand conditions.
on delay in dispatch per Card/ Wearable, per day or part .
Agreements . the respective Order vatue of lot for the Cards/
. thereof, on the respective Order value of lot for the Cards/ ,,
Wearables
Wearables.
. 3.2. Penalties/Liquidated damages for delay in dispatch of the Considering the‘penalty amount _t?,o high, we
Section C cards/ wearables will be as mentioned below: request the revised clause to be: “...the total
Deliverable and |3. Penalties & : Penalty/LD to be recovered under abave Bidder to comply with RFP terms
228 15 . o 3.2.2. However, the total Penalty/LD to be recovered under X e
Service Level |Liquidated damages . . clauses 3.2.1 shall be restricted to 5% of the  |and conditions.
above clauses 3.2.1 shall be restricted to 10% of the respective .
Agreements respective Order value of lot for the Cards/
Order value of lot for the Cards/ Wearables. "
Wearables.
: 3.7. In case of lost ¥ stolen / damaged of the consignment no  [We request the revised clause to be: “the
Section C . . . : . - - .
Deliverable and 3. Penalties & charges will be paid for the censignment. Further in addition to [compensation shakl be on the actual value of Bidder to comnly with RFP terms
229 16 : this, the compensation shall be on the actual value of the the expenditure pertaining to the End to End i

Service Level
Agreements

Liquidated damages

-

expenditure pertaining to the End to End delivery of
consignment plus 02 (two) times of value of the consignment.

delivery of consignment and not the two times
of value of the consignment.

and conditions,
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‘ . Replies to Pre bid Queries for GeM bid Ref, No: GEM/2024/8/5182258 dated 19/07/2024 for Prozurement, Prrsenalizatici, Disgatch, Tracking and Manragement Services of EMiv Cards {Contact Caids Dual Interface Cards induding NCMC)‘and
1

Wearables
5l Section / - —
Né- Page No. Annescire / RFP Clause Sub-Clausef Technical Specification Bidder's Query Bank's Reply
- Appendix 4
We request to make the clause for hoth the
i arties e ir sh g : “Ezch
: ?ectmn_ F 12.0rder 12.2.Bank shall serve the notice of termination to the bidder parties, therefore ir s}‘al_l be read as' .a n . .
: 230 Qunership & PP : o ; . . Party shall serve the notice of termination te  |Bidder to comply with RFP terms
| 34 - . {ancellation/Terminatio [at least 20 days prior, of its intention to terminate services : e . c: s
- Awarding of X o B the other Farty at. least 3C days pricr, of its and conditions.
| ) n of Centract without assigning any reasons. . . - ) e
: Contract intention to terminate services without
E assigning any reasons”
| SECTION G -
] i ; "
Y 43 GENERAL 21.Indemnity Fult Clause We request to make the clause Mutual :u‘ild:; tg_tc_cmply with RFP teris
| CONDITIONS naitions.
! We request bank to keep the logistics separate
i o -« and make it bank managed which is the
' . common practice across industry. However as
Table -C an alternate options we can enter inte a
Annexure-18 P . tripartite agreement with Bank and Courier Bidder to comply witl: RFP terms
232 - 88 . ., |Costof Logistics fora  jEntire Table ) o "
8it! of Material . ‘ . Partner where cost of logistics can be and conditions.
period of 3 years i A
reimbursed on actual basis.
We request bank to eleminiate this item from
Bilt of Material
We assume that box will go with all form
Annexure-18 Table -D . . . factors such as sticker, key chain, ring and . . .
233 88 Bill of Materiai |Cost for Wearables Entire Table silicon bank hence kindly check the gty of Bidder to refer corrigendum-2.
boxes.
We are unable to find if there is any tender 5 .
234 | Generic Generic Gengarig Tender l'ee fee. If yes please heip with the details (amount Only_ EMD 1.5 ap;::hcgble, No Tender
A , Fee is ask in this Bid.
and account details)
As per GeM document EMD amount i 15 Crore.
235 2 ‘GeM bid decument [EMD Detail EMD Amount- 15,00,00,000/- We rcquest bank ta kindly review the same as  |Bidder to refer corrigendum-2.
it iz not as per industry standard.

Date: 14/08/2024

Place: Bengaluru

p gl

Deiuty General Manager




