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PRE BID QUERIFS FOR RFP No. GEM/2024/B/5183C12 dated 19/07/2024 RFP FOR SELECTION OF SERVICE PROVIDER FOR UMPLEMENTATION OF LOCATION INTELLIGENCE AND GEOSPATIAL ANALYSIS PLATFORM IN CANARA BANK FOR A PERIOD OF 3

YEARS .
St No, (Page no. WMMMMMm“.p::mx:nm ! RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank’s Response
Sclution is required in OPEX model. However as per point 8
of Annexure B, the application has to be deployed on service
Bark shall provide the address and contact details for delivery of provider’s or Bank's cloud, based on the choice of the Bank
Section C - Deliverable and | . required hardware/software items for implementation of the . . and should adhere to all guidelines and cloud peolicy of the
1 13 Service Level Agreements Point 1.1 proposed Implementation of Location intelligence and Geospatial Is physical hardware/fafrastructure Is part of the scope. Bank.
analysis platform for a perfod of 3 year .
The cloud cost ¢f the bidder has to be factored in the the
Branch download cost as part of the end to end solution.
: v
2 18 mmncoa C - Detiverable and Clause 6 Penzlties/Liquidated Damages Would request relaxation inn penality charges for RFE Bidder to comply with RFP terms and conditions
Service Level Agreements
Subcontracting
* Point No: 1 : Principal bidder only can participate and bidder
. should not sub-contract to any cther company/firm/trust, After
Selection process of the bidder and order placement, resources -
Section C - Delivarable and deployed should be employed with the selected bidder and they  |We will be bring in a technology partner for technology
3 23 mm?qwmm Level >_<3m_.=mzn Clause 13 should be on the payroll of the selected bidder. part of the assignment, hence would request if sub Bidder to comply with RFP terms and conditions
g Point No: 2 :The selected bidder shall not subcontract or permit  |contracting can be allowed
anyone other than its personnel to perform any of the work,
service or other perfermance required cf the selected bidder under
the contract without the prior written consent of the Bank,
The bidder should have implemented and maintaining the proposed
Location Intelligence and Geospatial Analysis platform in any
scheduled Commercial Banks in India. Can the implementation be done for any bank, NBFC or
4 &1 Annexure-2 Point 5 Documents to be submitted institution as against commercial bank mentioned in the |Bidder to refere Corrigendum-1
Pre-Qualification Criteria In compliance with Pre-Qualification Criteria RFP & i g
. The bidder should submit Purchase Order Copies/ Agreements/
Work order, along with Satisfactory completion certificate/
reference letter, issued by tlients.
Annexure 8 Point d How many systems are to be integrated. Also, kindly . .
3 0 Scope of Work Sertal No 1 Data Integration share the list of internal systems. s Bidder to refere Corrigendum-1
Impl jon and Go-Live of the web portal and mabil -
mp ementation an: g-L1ve O e WeD pol and mablie : N 3 »
application: The selected bidder should complete the .:_.amrp ine for _M_ n”_mam_: tatian m:M Go Live seems to be
Section € - Deliverable and Implementation and Go-Live of the entire proposed Location too short for the development of a new system of even
6 15 Clause 1.3 modificaticn of existing system, if any, for the scope Bidder to refere Corrigendum-1

Service Level Agreements

intelligence and Geospatial analysis platform within twelve (12)
weeks from the date of acceptance of the Purchase Order or within
thirteen (13} weeks from the date of issue of Purchase Order

defined in the RFP. It is suggested to finalise the time
lines based on the software development life cycle,
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A lead can be made available to all branches in the vicinity. Dw:mm. 3 m.umn_zmm for controlling the lead blocking and
Lo N N releasing it . Is the bank using any CRM software? If yes ,
However, a provision to be made available to know if any other . o
N name of software and the vender responsible. This will
Annexure 3 branch has already accessed the lead and its present status. The help fn planming the integration or to develon the CRM There should be no redundancy. The lead has to be marked
15 71 5 P K Serial No 5 lead shall be blocked for access once the process is already _.zowcpmnmm N M. of amcmﬂg ment as par mmnm with workflow status and should riot be released until a
cone et wor initiated by ancther branch. However, the lead can be released . pa P pe logical conclusion Is arrived.
post 3 months after logical closure by respective branch for further requirement.
. v If not, can we integrate a proven CRM system of a
Y- reputed third party as a part of the new development.
There should be provision to archive the data that has not been .__..”m nm_”“”” nﬂ.ﬁmﬂuﬂnﬂmmwﬂﬂ * “HMM_.H M__wmw%.m%m
Annexure 8 accessed but older than 6 months from front end. All the data PP period e ) Data where changes are observed should be updated as and
16 71 Serial No 6 3 Therefore the uniform conditicn of all the data to be
Scape of work should be updated at least once in 3 months and new additions . ier s when required.
shall be highlighted for easy identification updated every 3 months may not be right specification
shig ¥ ’ based on our experience in dealing with the data base,
The data should be provided to bank / branches by way of
application to be made availabie through portal which can be Need mere clarity and access to bank's dashboard well
integrated within bank business dashboard portal and also should  [before the development initiative starts. It may be . :
17 71 mwhmwﬁm,.wo; Serfal No8  |be accessible individually through TAB/Mobile app provided to [clarified whether the banKs dashboard is inhouse HMMM%WM”“MMM%MMMR& inhouse and the details shall be
P branches. The application has to be deployed on service provider's [developed or externally sourced and What tools have .
or Bank's cloud based on the choice of the Bank and should adhere |been used.
to all guidelines and cloud policy of the Bank
Provisfon for removal of customers having relationship
with Bank: How the Bank wilt expose the list of customer
12 7 Annexure 8 cerial No 4 There should be provision to remove customers who already having|for remaving the same from data? and in case if the bank |Provision to be made in the application at admin level for
Scope of work relationship with bank from the list. internally would like block the data of existing custemers |blocking the data of existing customers.
while exposing for marketing, what process is proposed to
be followed.
Annexure B Point Mo 1 The contact details of the customer should be displayed in
19 72 Scone of work Serial No 9 Branch should be able to contact the customer from within the Is there a requirement for access through VPN, the app available in TAB/Mobile. if data is being shared, VPN
P app availabie in TAB/Mobile will be required. Bank has an establised YPN.
10 1 Mwwm“mm%o} Serial No 9 Point No 2 “_mow. Swwﬂmcwﬂ .‘o_N _.ﬂ:a functicn are envisaged/defined ﬂﬂmahmwﬂ to be handied based on Active Directory
P Integration with Bank’s AD for user authentication, P ¥ sratian.
Point No. 4 :
WHMMHHEM nﬂmwmw ﬂwn_mm“h:m ﬁmmﬁunmwﬂﬁmw:ﬂmn”onﬂmﬂ Hereln we rieed the clarity on the Googte APl access to
mobila/ TAS s g P integrate the Maps for the Direction, Will the Bank create {The selected bidder should procure the Google AP access
24 72 Annexure 8 Serial No 9 Point No: m. the account and get the APi and share with the vendor  and factor the cast in the Branch download cost provided in
Scepe of wark © - . for integration or the Yendor will have to provision this  |the Bill of material in the RFP as part of the end to end
Branch should be able to get details of the customers like Name, . . . N
- . |and bill separately the actual cost and administration solution.
Address and Contact number and link to get directions/navigate in charges separately?
google maps directly through the 2pp and as an SMS to the mobile g o ¥
number or WhatsApp
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Web based and mobile application for identifying businesses and
institutions for product /service marketing involving the following
steps

a.Customize the catchment area (vicinity of existing branches of
the Bank)

b.Data collection and compilation

c.Know the demographics of the catchment area- Population,
Count of salaried individuals, etc.

1. What are number of users for the proposed system and
request to give elaboration of usage at office level and
field level.

2. Indepth information about business (What are the

1. 1000 cencurrent users
2. All legal business entities with GST registration. Bank will

27 70 Annexure 8 Serfal No 1 d.Data Integration businesses that are focused by bank for sharper pitching 1not extend support to the selected bidder to fetch the
Scope of work e.Data Analysis - Understand the financial details as each industry business is different from on another).  imissing data.
f.In depth information about the business for a sharper pitch Will bank support in the implementing agency in case 3. Salaried individual data to be provided by the selected
g.Monitoring and Evaluation - Review the progress of new infomration in case it is non existant. bidder.
acquisition with live monitoring and feedback loops 3, Does the salaried individual data shall be provided by
h.Data refresh Bank or need to be provided from implementor end
f.New data addition
j-Update of existing data on periodic basis The tist is indicative
only and non-exhaustive. Bidder can provide any additional
features/ elements
Annexure 8 . The application should be able to provide information on the new  [Does bank have any guidelines on type of business that aals
3 87 Scope of work Serial No 10 businesses that are registered with MCA need to be fetched from MCA There are no separate guidelines
" The bidder should have an average annual turnover of Rs.30 Crores
- during last 3 financial years (i.e., 2020-21, 2021-22 & 2022-23) . . .
from Indian operations, This must be the individual company As a startup, our financials may not meet this If the cﬁ%n 52 mnm:.: P, the bidder m:m.: be exempted from
: the requirement of "Bidder Turnover” criteria as per
turnover and not of any group of companies. threshold. Could the Bank consider adjusting this clause e rars . .
prevailing Goverment guidelines subject, to thefr meeting of
29 62 Annexure 2 Serial No § Documents to be submitted to accommodate startups, perhaps by evaluating our uality and technical specifications.. In case any bidder s
Pre-Qualification Criteria In compliance with Pre-Qualification Criteria growth potential, innovation capabilities, and previous q Y P - <
: N ) . . seekdng exemption from Turnover , the supporting
Bidder should submit Audited Balance Sheet coples for {ast 3 project success instead of just turnover? . N
; : : ) documents te prove his eligibility for exemption must be
financial years i.e., 2020-21, 2021-22 & 2022-23 along with uoloaded for evaluation by the buver
, certificate from the Company's Chartered Accountant to this effect P ¥ Ly
with-Unique-Document-identification-Numbers
The bidder seeking EMD exemption, fust submit the valid
. Paoint No 1.2 Bank has provided an exemption for MSMEs from supporting ﬂ._.o,ncam_._.» for the relevant categary as per GeM
Section H . . s : s . GTC/ATC with the bid. Under MSE category, only
30 55 Clause 1 MSEs are exempted from paying EMD, subject to furnishing of Yalid |submission of EME, Kindly confirm which document would . .
Purchase preference certificate for ciaiming Exemption ou accept as a valid proof of MSME registration? manufacturers for goods and Service Providers for Services
e pLion. ¥ n pr g ' are eligible for exemption from EMD. Traders are excluded
fram the purview of this Policy
Considering the details requested by bank, kindly suggest
Xl NA General Querles General Queries|General Queries pushing the deadline of submission by 2 weeks from 12th (Bidder to comply with RFP terms and conditions
of August
The bidder has te submit their response in GeM portal before
- . - N A
2 NA General Queries General Queries|General Queries Do we need to submit a physical response? Or upload the [the bid end date & time mentioned in the GeM bid

responses on the GeM portal?

document. The physical documents {(viz., EMD, Integrity Pact

et¢.,) should be submitted.
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42

NA.

General Queries

General Gueries

General Queries

3. Employee Training:
Training Program:

Conduct comprehensive training for alt employees on
using the solution.

Training will be conducted online and physically at top-
level branches (state or district level),

Bidder t comply with RFP terms and cenditions

43

NA

General Queries

General Queries

General Queries

6. Location Intelligence:
New Business Qutlets:

Implement location intelligence for opening new business
outlets (Branches, ATMs, etc.).

This plan is ready to be implemented ("Good to go").

Bidder to comply with RFP terms and conditions

NA

General Queries

General Queries

General Queries

7. Compliance to Cloud Policy:

Policy Adherence:

Ensure compliance with the Cloud Policy.

Bidder to comply with RFP terms and conditions

Date:
Place:

09-08-2024
Bangalore

e

Deputy General Manager
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